CEDD CONTRACT HK/2009/02 Page 1 of 4
Activity D TActivity Name ~On | Rem | Scheduled | Scheduled/ | Total | Calendar 2078
Dur | Dur | /ActualStart | ActualFinish Float August | September | October | November [scember
[ 12 [ 79 [ 26 [ 02 [ 09 | 16 [ 25 [ 30 [ 07 [ @ [ 21 [ 28 [ 04 [ 1 | 18 [ 2% [ 02
3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED 8 AUG 2018 (DD 7-9-18) | | | |
EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4 ! ! ! ! § § 1 § 1 § 1 1 1 § 3 § 3
EXCAVATE TWCR4 AND INSTALL SEAWALL § § § § | | | | | § 1 ; ; § ; § ;
A1000 TRANSPORT OF P5 ALL MATERIAL TO P34 10 | 10 30-Oct-18 08-Nov-18 32 HK Working Day [~[=mmmm TRANSPORT OF P5 ALL MATERIAL
MARINE EXCAVATION i i i i i i ‘ i : i : ] | | | | |
A1030 'WEST SIDE EXC FOR G400 (1600M3) & 0.5TARMOUR 20 20 07-Sep-18* | 26-Sep-18 0  7-DayWorkweek-1 | ”””” ”””” ”””” ”””” S — N WE’S’T”S’DI’E‘“E’)ié’#ijé'éddb’@’édbi\/lé}é bﬁéfAiiMéURf\i\fiEéf §|5E’EXC’#6Fi’éhdd ’(;ié’ddli/i
| At040 ARRNVAL OF G400 1 1 17-Sep-18 17-Sep-18 143 | 7-Day Workweek-1 : : : : : ARRIVAL OF G400 | : : : : : : : :
| At050 ARRNAL OF ARMOUR 1 1 21Sep-18 22Sep18 | 134 | HKWorking Day 1 | ARRIVAL OF ARMOUR | 1
" CuTTNG DwaLL I R
A1080 EAST SIDE CORE HOLES 9 1 01-Sep-18A 07-Sep-18 16 7-Day Workweek-1 : [EAST SIDE CORE HQLES | : : : : : :
A1090 WEST SIDE CORE HOLES 5 5 | 05Sep18A | 12-Sep-18 16 7-DayWorkweekd | T T T ¢ WESTSDECOREHOLES | T T o o o o e .
A1100 VERTICAL CUT 20 5 | 05Sep18A | 11-Sep-18 13| 7-Day Workweek-1 VERTICALCUT| |
A1110 HORIZONTAL CUT 20 20 07-Sep-18 26-Sep-18 5 7-Day Workweek-1 : : : . ] HORZONTAL CUT ! : : : : : : :
A1120 REMOVAL OF D-WALL 20 20 | 07-Sep18 26-Sep-18 5 | 7-DayWorkweek-1 1 1 : : EE<REMOVAL OF DWALL
NSTALL SEAVALL O T T O O O U W O O O T A
""" A TR N IS T [N N S S A NN Y AU U T 0
A1125 MANUFACTURE OF SEAWALLBLOCK | 8 43 27-uH8A | 19-0ct-18 40 | 7-Day Workweek-1 | ] {MANUFACTURE OF SEAWALL BLOGK 3 ;
At127 MANUFACTURE OF FACING STONE 15 15 200ct18 | 03Nov-18 103  7-DayWorkweek-! I, MANUFACTURE[OF FACING STONE
A1130 1ST DELVERY 1 1 13-Sep-18* 13-Sep-18 19 | 7-Day Workweek-1 : : : : : ST DELIVER : : : : : : : : : :
A1140 2ND DELVERY 1 06-Oct-18* 06-Oct-18 9 | 7-Day Workweek-1 3 3 - s 2NDDELVERY |
A1150 3RD DELIVERY 1 1 12-Oct-18* 12-Oct-18 17 7-Day Workweek-1 3 3 3 3 1 | | | P '3RD DElf_’li/’E'#&"i """" """"" """"" """"" """" """"
A1160 4TH DELVERY 1 1 19-Oct-18* 19-Oct-18 11| 7-Day Workweek-1 : : ; ﬂ_}ﬂ@_pﬂ.} ERY | 3 3 3 3
A1170 5TH DELVERY 1 1 27-Oct-18* 27-0ct-18 4 7-Day Workweek-1 3 3 3 3 1 1 3 3 3 : | "={| 5TH DELVERY : 3 3 3
A1180 6TH DELIVERY 1 1 02-Nov-18* 02-Nov-18 3 7-Day Workweek-1 3 3 3 3 3 3 | | | : | 3 '->ll_§§_‘l:l:| DEL;I\/ERY
A1190 7TH DELNVERY 1 1 09-Nov-18* 09-Nov-18 6 7-Day Workweek-1 3 3 3 3 3 3 ; ; ; ; ; : % = 7TH DELVERY | ;
A1200 8TH DELVERY 1 1 15-Nov-18* 15-Nov-18 14 | 7-DayWorkweek-1 | P P P Pl P o Pl P o P | P | ") 8THDELNERY! |
N N RN IR
A1210 'MOUNTNGROCKBEDDNG 6 | 6 19-Sep-18 | 24-Sep-18 | 19 | 7-DayWorkweek-1 | | »1% OUNTING ROCK BEDDING 1
A1220 LEVELLING 3 3 25-Sep-18 27-Sep-18 19 7-Day Workweek-1 | I.E.EVELLIN;G
A1230 M9 BLOCK 2 2 28-Sep-18 29-Sep-18 19 | 7-Day Workweek-1 3 3 3 3 3 3 ; | MOBLOCK | | ; : 3 ; ; ; ;
A1240 LEVELLING 5 5 30-Sep-18 04-Oct-18 19 | 7-Day Workweek-1 | P P P Pl P P Pl T LEVE LUNG | P T i P P P P
A1250 1ST LAYER OF BLOCK 4 4 05-Oct-18 08-Oct-18 19 7-Day Workweek-1 : : ; ; ; ; : : ST EAYER OF BLOCK: ; ; ; ; ;
A1260 2ND LAYER 3 3 09-Oct-18 11-Oct-18 19 | 7-Day Workweek-1 lomm 2NOLAYER
A1270 3RD LAYER 3 3 12-Oct18 14-Oct-18 19 | 7-Day Workweek-1 3 3 3 3 3 3 3 3 i = PRDLAYER | i | | | |
A1280 4TH LAYER 3 3 15-Oct-18 17-Oct-18 19 7-Day Workweek-1 [;’EEI 4TH LAYER 3
A1290 5TH LAYER 3 3 18-Oct-18 20-Oct-18 19 | 7-Day Workweek-1 | P P P Pl P P Pl P B ER 3 I P P P
A1300 6TH LAYER 3 3 21-Oct-18 23-Oct-18 19 7-Day Workweek-1 : : : : : : : : : : : : :
A1310 TYPEA 4 4 24-0ct-18 27-0ct-18 19 | 7-Day Workweek-1
A1320 GEOTEXTILE AND FILTER 4 4 28-Oct-18 31-Oct-18 19 | 7-Day Workweek-1 : : : : : : : : : OTEXTLEAMD FILTER 3
A1330 BJF SOLL (5000m3) 8 8 01-Nov-18 08-Nov-18 19 | 7-Day Workweek-1 ‘ B/F SOIL (5000m3) |
A1340 PLACE CONC CUBES AND PARTLY B/F TO +3.5mPD (1000m3) 6 6 09-Nov-18 14-Nov-18 19 | 7-DayWorkweek-1 | P P P Pl P P N P ‘ %: " PLACE CONC CUBES AND
T T N O N T T A O T
A1370 'MOUNTNG ROCK BEDDNG TYPE 12A1286 15 15  27-Sep18 | 11-Oct18 | 0 | 7-DayWotkweekd | | : H JOUNTING ROCK BEPDING TYPE 12A & 1PB;MOUNTING ROCK BEDD
A1380 LEVELLING 4 4 12-Oct-18 15-Oct-18 0 7-Day Workweek-1 : : : 3 3 3 I 3 3 LEVELLING, LEVELLING 3 it 3 1
A1390 M9 BLOCK 3 3 16-0ct-18 18-0ct-18 0 | 7-DayWorkweek-1 | M9 BLOCK, M9 BLGCK | |
A1400 LEVELLING 7 7 19-Oct-18 25-0ct-18 0 7-Day Workweek-1 | T T T . T T T T T Cem . LEV ELLING, LEVELLING| & T C
A1410 1ST LAYER OF BLOCK 6 6 26-Oct-18 31-0ct-18 0 7-Day Workweek-1 j iT LAYER OF B OfK, 1ST LAYER OF BLiOC]
A1420 2ND LAYER 5 5 01-Nov-18 05-Nov-18 0 | 7-DayWorkweek-1 | i 2NDILAYER, 2NDLAYER i |
A1430 3RD LAYER 5 5 06-Nov-18 10-Nov-18 0 7-Day Workweek-1 : : : : : : : : : : : : : | 3RO LAYER, 3RD LAYER!
A1440 4TH LAYER 5 5 11-Nov-18 15-Nov-18 0 7-Day Workweek-1 : : %thH LAYER 41H LAYE R
A1450 5TH LAYER 4 4 16-Nov-18 19-Nov-18 0 7-Day Workweek-1 | P P P . P P P P P P P P P E W 5TH LAYE LAY
A1460 6TH LAYER 3 3 20-Nov-18 22-Nov-18 0 7-Day Workweek-1 : : : : : : : : : : : : : : 6TH
A1470 TYPEA 4 4 23-Nov-18 26-Nov-18 0 | 7-DayWorkweek-1 j ; ; ; ; | i
A1480 FILTER 4 4 27-Nov-18 30-Nov-18 0 7-Day Workweek-1 : : : : : : : : : : : : : : ; \TER)
A1490 B/F TO +2.8mPD 6 6 01-Dec-18 06-Dec-18 0 | 7-DayWorkweek-1 j j j j j j j j :
e o Milestone Date Revision Checked |Approve
=== Current Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
m— Crifical Works 3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)
== Remaining Level of...




CEDD CONTRACT HK/2009/02

Page 2 of 4

WITHIN D-WALL (TYPE 7)

A1780 BAY 1 LOWER 14 14 07-Sep-18* 20-Sep-18 56 7-Day Workweek-1
| A1790 BAY 2 LOWER 13 13 21-Sep-18 03-Oct-18 56 7-Day Workweek-1
| A1800 BAY 1 UPPER 7 7 04-Oct-18 10-Oct-18 56 7-Day Workweek-1
| A1810 BAY 2 UPPER 7 7 11-Oct-18 17-Oct-18 56 7-Day Workweek-1

EAST SIDE COPING

Activity ID f Activity Name Scheduled Scheduled / Calendar 2018
/Actual Start Actual Finish August | September | October 1 November |acember
. 05 2 19 02 | 09 [ 16 [ 18 | 25 | 02
REINSTATE BAY 12 SEAWALL : : : : :
m : : L
~ HELIPAD 1 ; : :
A1600 DISMANTLE OLD SEAWALL BLOCKAND EXCAVATE 14 14 01-Nov-18 14-Nov-18 14 7-Day Workweek-1 ; :SMANTLI:E oLp SE%AV\ /ALL
A1610 ROCKFILL G400 3 3 15-Nov-18 17-Nov-18 14 7-Day Workweek-1 | ROCKFILLG
A1620 LEVELLING 3 3 18-Nov-18 20-Nov-18 14 | 7DayWorkweekd | . TR A i LEVELL
A1630 1ST LAYER OF SEAWALL BLOCK 3 3 21-Nov-18 23-Nov-18 14 7-Day Workweek-1
A1640 2ND LAYER 3 3 24-Nov-18 26-Nov-18 14 7-Day Workweek-1
A1650 3RD LAYER 4 4 27-Nov-18 30-Nov-18 14 7-Day Workweek-1
A1660 4TH LAYER 3 3 01-Dec-18 03-Dec-18 14 7-Day Workweek-1
A1670 5TH LAYER 3 3 04-Dec-18 06-Dec-18 14 7-Day Workweek-1
COPING

=== Current Works JOINT VENTURE

mmmm (Critical Works
== Remaining Level of...

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)

A1830 EAST COPING 31 17-Nov-18 17-Dec-18 39 | 7-Day Workweek-1 1 1 1 1 j j : :
BOX0 L L L L 1 1 i 1 1 : : :
ARRIVAL OF PRECAST UNIT FOR BAY 12
A1840 ARRNVAL OF PRECAST UNIT FOR BAY 12 1 1 07-Sep-18* | 07-Sep-18 62 | 7-Day Workweek-1 j j j ! || /ARRNAL OF PRECASTUNITFOR BAY 12| |
INSTALLATION OF PRECAST UNIT | | | | | | | | | | | | | | | | |
A1850 INSTALLATION OF PRECAST UNITS 19 | 19 25-Oct-18 13-Nov-18 15 | 7-Day Workweek-1 ; 3 3 ; ; ; ; : == [NSTALLATION OFf PRECAST
A1860 BAY 1 FIX REBAR 2 2 01-Nov-18 03-Nov-18 15 7-Day Workweek-1 : : : : : : ; ; ; ; ; ; ! BAY 1 FIX REBAR : :
A1870 BAY 1 CONCRETE 1 1 03-Nov-18 04-Nov-18 15 | 7-DayWorkweek-1 | P P P . o o o o P o A Pt 7 BAY TCONGRETE T[T
A1880 BAY 2 FIX REBAR 2 2 06-Nov-18 08-Nov-18 15 | 7-Day Workweek-1 : : : : : : : I I 3 3 3 3 JAY 2 FIX;REBAR | 3
A1890 BAY 2 CONCRETE 1 1 08-Nov-18 09-Nov-18 15 | 7-Day Workweek-1 j j j j j | | CONCRETE
A1900 BAY 3 FIX REBAR 2 2 13-Nov-18 15-Nov-18 15 7-Day Workweek-1 ; ; ; ; ; ; ; | BAY 3 FIX REBAR |
A1910 BAY 3 CONCRETE 1 1 15-Nov-18 16-Nov-18 15 7-Day Workweek-1 : : : : : : : ; ; ; ; ; ; ; ':3 BAY 3 CONCRETE
A1920 CLEAN UP. W/P AND BJF 13 13 17-Nov-18 30-Nov-18 15 | 7-DayWorkweekd | T T T T T T T T T o T o A o S— S CLEAR
CONSTRUCTION OF BAY 12 | | | | | | | | | | | | | | | | |
REMOVAL OF BULKHEAD I I 3 3 3 I I 3 3 3 3 3 3 3 3 3 3
A1930 BAY 19 STEEL BULKHEAD 2 0 | 01Sep-18A | 05-Sep-18A © 7-Day Workweek-1 | i j : Y 19 STEEL BULKHEAD |
A1940 BAY 13 CONCRETE BULKHEAD 5 1 04-Sep-18 A 08-Sep-18 15 7-Day Workweek-1 ; ; BAY 13 CONCRETE BULKHEAD |
A1950 CONSTRUCTION OF EARTH PLATFORM 6 6 08-Sep-18 14-Sep-18 15 7-Day Workweek-1 | T T A s 'CONSTRUCTION OF EARTH PLATFORM ~ + |~ T T v R T S
L R A I O
A1960 WEST SIDE PIPE PILNG 10 3 01-Aug-18 A 09-Sep-18 17 7-Day Workweek-1 : : : | WEST'SIDE PIPE PLLNG!
A1970 WEST SIDE GROUTING 22 | 15 | 21-Aug-18A 22-Sep-18 146 | 7-Day Workweek-1 3 bep : : ] : ;| WEST SIDE GROUTING | 3 3 3 3 3 3 ;
A1980 EAST SIDE PIPE PILING 13 13 11-Sep-18 24-Sep-18 15 7-Day Workweek-1 3 : 3] EAST SIDE PRE PILNG
A1990 EAST SIDE GROUTING 1 1 20-Sep-18 01-Oct-18 15 | 7-DayWorkweek-1 | T o T . o R e EAST SDE GROUTNG! | T T T T P
EXCAVATION AND ELS I I : : I I
A2000 DEMOLISH OLD CULVERT, CUT STEEL PILE AND INSTALL ELS 10 10 21-Sep-18 | 01-Oct-18 | 15 | 7-DayWorkweek-1 | ; ; : : : [E DEMPLISH OID CULVERT CUTISTEEL PILEAND INSTALL ELS ; ;
A2010 EXCAVATE TP -2.9mPD 8 8 01-Oct-18 09-Oct-18 15 | 7-Day Workweek-1 j 3 j 3 j j 3 EXCAVATE TP -4.9mPD 3 3 3 j j
A2020 B/F G200 & ELS 8 8 09-Oct-18 17-Oct-18 15 7-Day Workweek-1 1 1 1 : : BEGPOO&ELS | | |
A2030 TAMPING 2 2 17-Oct-18 19-Oct-18 15 | 7-Day Workweek-1 I s L B Y 17N R T N A T P
A2040 LEVELLING 5 5 19-0ct-18 24-Oct-18 15 | 7-Day Workweek-1 LEVELLING| | |
HUNG HING ROAD | | | | ; ;
REMOVAL OF D-WALL TO +1.5mPD § § § § § §
A2050 ZONEA 21 0 13JuF18A | 25-Aug-18A 7-Day Workweek-1
A2060 ZONE B 16 5 01-Sep-18 A 11-Sep-18 110 | 7-DayWorkweekt | ! | 1 lepEmmamm ZONEB T T T P B T T
A2070 ZONEC 14 14 | 17-Nov-18 30-Nov-18 44 7-Day Workweek-1 ‘ ‘ : : 1 1 3 ) (ZONE-
BACKFILLING 1 1 1 1 1 1 § § § §
A2090 ZONEA 5 0 17-Aug-18A | 30-Aug-18A 7-Day Workweek-1
A2100 ZONEB 7 7 11-Sep-18 18-Sep-18 149 | 7-Day Workweek-1 ‘ ‘ ‘ : : : 3 3 3 3
e o Milestone Revision Checked |Approved




CEDD CONTRACT HK/2009/02 Page 3 of 4

Activity ID Activity Name On Rem Scheduled Scheduled / Total Calendar 2018
Dur [ Dur | /ActualStart | ActualFinish Float August | September | October | November [scember
05 T 12 [ 19 [ 26 [ 02 [ 09 [ 6 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 | W [ 18 [ 25 [ 02

A2110 ZONE C 5 5 01-Dec-18 05-Dec-18 71 7-Day Workweek-1 : 3 : : 3 3 : : : ‘ ‘ | ‘ : 3 =

MANHOLE : | : : | | | : : : : | : : | | |
A2130 MH7352A 8 6 | 05Sep18A | 12Sep18 | 106 | 7-DayWorkweek-1 1 1 1 S MH7352A | 1 1 1 1 1
A2140 MH7354&7355 10 7 05-Sep-18 A 19-Sep-18 106 | 7-Day Workweek-1 MEH735487355
A2150 MH7341 9 9 19-Sep-18 28-Sep-18 106 7-Day Workweek-1 ; ; ; ; ; : ; MH7341 ; ; | ; ; ; ; ; ; ]

DRAOMAGE A | | | | | T
CH3730-3760 1 i 1 i 1 S i i i 1 i i i i i i

A2200 '375MM DRAN FROM SMH7354 TOBOX 16 0 31-Jul-18A W—W:EL375MM§DRA|N FROM 1Mﬁ7354 9 BOX 1
A2210 375M SMH7355 TO 7354 13 4 20-Aug-18 A 10-Sep-18 16 | 7-Day Workweek-1 3 ) == 375M $MH7355 TO 7354 ; ; ‘ ; ; ; ; ; ;
A2220 300MM SMH734F1 TO 7355 1 10 03-Sep-18A 21-Sep-18 16 7-Day Workweek-1 '::'_'—1 1300MM SMH734F1 TO 7355
A2230 BACKFILLING 13 | 13 21-Sep-18 04-Oct-18 16 | 7-DayWorkweek-1 | T T T 1 A s BACKFILLNG & T T o . o e
A2240 AR TESTAND CCTV 3 3 04-Oct-18 07-Oct-18 16 | 7-Day Workweek-1 1 1 : 1 ARTESTAND CCTV | : : : :

BCO : : : : : : | ; | | : : : :
A2250 600MM DRAIN SMH7352A TO BOX M 0 | 30uMBA | 09-AuG-1BA 7-Day Workweek-1 | | 1 1 1 1
A2260 BAY 12 (1200MM TOBOX) 8 8 07-Nov-18 15-Nov-18 22 7-Day Workweek-1 : : : ; ] ‘
A2270 BAY 12 TO 14 GULLIES AND 225 DRAN 12 12 24-Nov-18 06-Dec-18 22 | 7-Day Workweek-1 ‘ 3 3 ‘ 3 ‘ 3

CH3730-3760 REMAINING
A2280 300MM DRAIN SMH7341 TO 7353 9 9 06-Dec-18 15-Dec-18 22 7-Day Workweek-1

~ ROADWORK | | | | : | | § : § §

e R T R R N
A2390 ROAD FORMATION 12 12 30-Sep-18 12-Oct-18 16 7-Day Workweek-1 | JROAD FORMATION |
A2400 TESTING 10 | 10 12-Oct-18 22-0ct-18 16 | 7-Day Workweek-1 3 3 3 3 3 3 | TESTING 3 3 3 ;
A2410 KERB 8 8 22-0ct-18 30-0ct-18 16 | 7-Day Workweek-1 3
A2420 SUB-BASE 12 12 30-Oct-18 11-Nov-18 16 | 7-Day Workweek-1 : : i : : : : : 3 3 4ASE 3
A2430 TEST 8 8 11-Nov-18 19-Nov-18 16 7-Day Workweek-1 ; :
A2440 ROAD FORMATION 3 3 19-Nov-18 22-Nov-18 16 7-Day Workweek-1
A2450 TESTAND SUB-BASE 1 1 22-Nov-18 03-Dec-18 16 7-Day Workweek-1 ; ; ; ; ; ; ; ; ; ; ;
A2460 ROAD FURNITURE 14 14 28Now-18 12-Dec-18 16 7-Day Workweek-1
A2470 BLACK TOP 9 9 03-Dec-18 12-Dec-18 16 7-Day Workweek-1

600mm Sewere o ] I ‘

FIRST STAGE T S S S S S
A2500 600MM SEWER 5 1 26-Jul-18 A 07-Sep-18 97 7-Day Workweek-1 : : : : ] iGOOMM $EWER : :
A2510 BIF 5 5 08-Sep-18 12-Sep-18 97 | 7-Day Workweek-1 j j j P BIF j j 3 3 3 3 3 3 j 3 j
A2520 SUB-BASE 9 9 13-Sep-18 21-Sep-18 97 7-Day Workweek-1 | | | | | ISUB-BASE | |
A2530 BLACKTOP 2 2 22-Sep-18 23-Sep-18 97 7-Day Workweek-1 : : : ; ; ; BLACKTOP ! : : : : : : : :
A2540 A 1 1 24-Sep-18 24-Sep-18 97 | 7-DayWorkweek-1 | e P P T e P o TIAT e T T T T T T P o

SECOND STAGE | | | ] | | | . | | | | | .
A2550 600MM SEWER 12 12 25-Sep-18 06-Oct-18 97 | 7-Day Workweek-1 : : : : : : : : : I I 3 3 I 3 1
A2560 BIF 5 5 07-Oct-18 11-Oct-18 97 | 7-Day Workweek-1 j j j j j j 3 | j j
A2570 SUB-BASE 9 9 12-0ct18 20-Oct-18 97 | 7-Day Workweek-1 | | | | | | : | |
A2580 BLACKTOP 2 2 21-0ct-18 22-0ct-18 o7 7-Day Workweek-1 3 3 j j ‘ j 3 D 0] BLACKTOP T T T P T
A2590 TTA 1 1 23-0ct-18 23-0ct-18 97 | 7-DayWorkweek-1 | | | | | |

FINAL STAGE § § : : : § § § § § ; ; :
A2600 600MM SEWER mh4.13 TO 4.15TO 4.17 1 1 24-Oct-18 03-Nov-18 97 | 7-Day Workweek-1 : : : : : : : : | 600MM;SEWER mh4.13 T0 4.15TQ 4.17
A2610 AR TEST 1 1 04-Nov-18 04-Nov-18 97 | 7-Day Woriweek-1 j j j ] ARTEST | |
A2620 bif 3 3 05-Nov-18 07-Nov-18 97 7-Day Workweek-1 | P : : | ; P P oo g =N of P P P
A2630 AR TESTAND CCTV 2 2 08-Nov-18 09-Nov-18 97 7-Day Workweek-1 : : : : : ; ; ; ; ; ‘AR TESTAND CGTV :

EXPO DRIVE, WCR1 & WCR3 REMAINING WORKS § i } : : : ‘ } i i i i } i i i

A2650 CMS INSTALLATION 11 1 28-Ju18A 08-Sep-18 101 | 7-Day Workweek-1 ;. CMS INSTALLATION ‘ ; ; ; ; ; ; ; ;

A2660 WCR1 U CHANNELS 50 50 | 07-Sep-18* 26-Oct-18 52 | 7-DayWorkweek! | L P L P I — — — — — — ) \WERTUCHANNELS | P P

A2670 EXPO DRIVE COVER REMEDIAL 46 23 15-Aug-18 A 29-Sep-18 123 | 7-Day Workweek-1 N ; ; ; : : ]! EXPO DRVE CQVER REMEDIAL | : : : : :

A2680 EXPO DRVE COPNG 28 28 | 17-Sep-18 140ct18 | 123 | 7-Day Workweek-1 1 1 1 1 : : 3 EXPOIDRVE CORNG | 1 1

A2690 WCR1 EVA 59 | 59 01-Nov-18* 29-Dec-18 47 7-Day Workweek-1 : : : : : : : : : : L : : :

A2700 WCR3 SUB-BASE 24 24 17-Nov-18* 10-Dec-18 61 7-Day Workweek-1 ; ; ; ; ; ; ; ; ; ; ; ; ; ; [

A2710 REPAR COPING 11 1 29-Nov-18* 09-Dec-18 67 | 7-Day Workweek-1 : : : : : I

e o Milestone Date Revision Checked |Approved

=== Current Works JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)
mmmm Critical Works 3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)

== Remaining Level of...




CEDD CONTRACT HK/2009/02

Page 4 of 4
Activity ID Activity Name Ori Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur /Actual Start Actual Finish Float August | | October November |ecember
06 [ 12 [ 19 [ 26 [ 02 [ 09 | 16 | 23 | 30 [ o7 [ & [ 21 [ 28 [ 04 [ 11 [ 18 [ 2 [ 02
A2720 WCR1&3 ARMOUR SLOPE PROFILE 31 | 31 | 01Dec18* 31-Dec-18 45 7-Day Workweek-1 : : : : : ‘ ; ; ; ; ; ; ; | | | ==
A2740 REINSTATE WCR3 EXIT 23 | 23 | 24-Sep-18* 16-0ct-18 121 | 7-Day Workweek-1 i = REINSTATE WCR3 EXIT
A2750 WCR3 FENCING 23 | 23 | 09-Now18* 01-Dec-18 75 | 7-Day Workweek-1 ‘ 1 1 = | WCR
e o Milestone Date Revision Checked |Approved
=== Current Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
s Critical Works 3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)
== Remaining Level of...




CEDD Contract No. HK/2012/08 Page:1/7
Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West
= gyl mm J-IF*J"'[!P-Ihimxi“.ilﬂlmls-olﬂdlhlm erFwI“rI’#Im_TnMIMJMIH!
HK/2012/08 Revised Works Programme Rev,12.0(DD 20 Movember 2017) : : i | : :
Key Dates and Milestone Dales
" Sections of Works Lompletion (Included Nok Granted EOT Edtitlement of The Contractor]
‘ KD10840 Completion of Sectan [T o 08-Sap-18* [ L
| xoies0 Complecion of Section IV [/ 30-Aug-E8° 0% v
| xpioss0 Camylesicn of Section v o 26 e 18° 0% v
KD11010 Comgplesion of Section VT [ 14-Sep- 14" 0% v
KDE1020 Completion of Section VI 1] 21-5ep-18* % L]
KD 1040 Coengietion of Saction 1 0 21-5ap-19° o _ 2
KD11060 Compiation of Section ¥ o 21-5ep-18° % L
Planned Sections of Waorks Completian I &
KD 10080 Fianned Sechion TTIA Completion - Road AZA%, AS 06-5ep-13 o i
KE10100 Planned Section IV Completion - Sip Road 3 0 30-Avg-18 0% 1
KD1D140 Planined Section ¥ Completion - Remaning Al-Grade Road o 26-5ep- 16 0% i L]
KDL02E0 Planned Section Y1i Complation - Remainger Werks (] 14-5ep-18 0% »
KDL0300 Flanned Section VITI Compietion - Landscape Softwork 0 215618 0% L)
KD10320 Planned Section Tx Completion - Establishment Works 0 21-5ap-19 0% »
KD10340 m:zum:mmwmm& a 1-%ap- 18 0% v
Dredaing and Reclamation
Marine Wark Construction
| MARZII7I  Zone CRII - saawall 2 & 12 - Backiing remaining ortion 0 1$RnI8A | Z-Rel8A  100% =
— {fype A, gectirtile and fiter) - . _
Seawall Construction - Zone D
Seawall 10 & 11
| MARZOGX)  Zone D Seawall 10 11; Tntal remaining seawal Hock 14 AFeb-18*  05-Mari8 0% =
| MAR2OSSD  Zone D - Seawall 10 & 11: Backfil Type A 7 De-Marl8  12-Ma-18 0% @ .
! MARZUGT0  Zone D - Seawall 10 & 11 Ly geotetie and Siter 7 13:Mar-18 19-Mar-18 0% =} """ s
Works for Section Completion
Construction
Roatwork & Utlithes - Section 1 [LIBO0S - L1801)
* ¥ Current Mieslone Date Revision| Checked Approved
B e ssahia Updated Works Programme Rev.12 il L

ES=={l Critical Remaining Work
O Remaining Work
s Remaining Leved of Effort

(Ref. to Rev.12 as of 20 Feburary 2018)
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Tty Hame Heranng D gL
| | Complete [ may | s T gu | Ag | Sw | ot | Nw | Dee Jan Fab | g
SMAINITS:  Sec Il A - section 1 carriageway - sewerage pipe from MiH a D2-Jan-18 A 03-Fab- 168 4 100, ;
BT to FAE [night time): combruct sewerage pipe
SIAIDZE3 Sed TTT A - section | carriapeway - sewerage pipe from M/H [ 05-Fob- 18 4 6-Feb-18 e
88 - FaA (night fime)
SITALDZS Sec [T A - section | carriageway - sewerane pipe from MiH a 17-Jan-18 4 30-Febr 18 22T
FaA - Fa
S1ALD235 Seag IT1 A - carriageway - works perior TTA stage 5: ri 18-Jar-18 & ¥7-Febt-18 5%
excavation and duct laying of TCSS and public lighting
SIMALDR4E Sec [11 A - section 1| carriageway - works prrior TTA stage 3 18-Feb- 18 05-Mar- 18 iz
5: road kerh
SNTALOEG Sec 111 A - section 1 carriageway - works prrior TTA stage 2 O&-Mar- 18 07-Mar-14 %
5: road formabon
SITAIDG0Z Sec 11T A - section 1 cemiageway - works prrior TTA stage 5 08-Mar- L8 13-Mar- 18 %
5 laying asphalt
SITALNGI Sec T A - section | camiageway - works prrior TTA stage 3 14-Mar-18 15-Mar-14 0%
5: road marking B preparalion works |
SIITALGELD Sec ITT A - section 1 cariageway - TTA stage 5: 1 17-Mar-18 17-Mar-18 L
Impiamentaion of TTA Stage 5
SITALG3108  Sec 11D A - section 1 caeriageway - TTA siege 5: remaining 12 19-Mar- 18 g - 18 0%
sewerage plpe fior M/H F8A - M/H F8
SITALOII0D  Sec 1T A - section 1 = TTA stage 51 remaining 18 6 Ape- 18 26-Age-18 0%,
severage plpe fior M/H FBA - MIH FBE
SIIAIOII0c  Sec III A - section 1 casriageway - TTA sBge 5: SR1 5 19-Mar- 1B 13-Mar-18 %
at-grade road- remaove shestplie a8 U-trough west
SOTAIDZI0G Sec 1T A - section 1 camiageway - TTA stage 5: 5R1 il 14-Mar-18 21-Apr-18 % i
ot-grade nad -resnove bemp. road sccess bay 5 of SR1 i
SIIAIOGI0E  Sec T A - seclion 1 carriageway - TTA stage 5: SR 5 -Apr-18 23-May-18 0% —_
al-grade road -cormtruct upstard wall above Dwal
SOLALOGLO0N Ser IT1 A - section 1 carrageway - TTA siage 5: 5R1 14 24-May-18 08-Jurt- 18 [ fi==—— |
at-grade road - roadside barmer
SOIALONI0g  Sec ITI A - section 1 caeriageway - TTA stge 5: 5R1 ? (05 Juin- L4 16-Jun- 18 0%, o
at-grade road - road formation
STIAIOANOh  Sec T A - section 1 caiageway - TTA stage 5: 581 14 19Jun-14 05-Jul- 18 [ fe
at-grade road - lying asphait with transstion slab
SIMAI03E2 Se TIT A - roadwork and utiites sechion 1 comiageway - 15 19-Mar- 18 05-Apr-28 %
Drainane works (L2202 - L2201}
SIIALOIEZa  Sec IO A - roadwork aod utfifies section 1 carmiageway - 15 10-Apr-18 26-Apr-18 0%
Drainage warks (L1805 - LE80E)
SHIAINIIZD Sec IO A - roadwork and ulfities section 1 carragewey - 12 AT-Apr-18 11-May-18 % =
Brminage works (11805 107) d oot
SIIALOIE3 Ser I A - roadwork 2nd ulities section | carriageway - 14 a7-May-18 23-May- 18 [ =
quily pipe (L1SG7 - L1BOL)
SHIALDI20 Sec [ A - roadwaork and utfites section 1 camiageway - 7 24-May-18 31-May-18 0% =
fresh watermain
SIIAI0340 Sec TN A - roadwork and utities sechion 1 camageway - 14 01-Jun-18 16 Jun- 18 0% ==
ulslises: HEC (80m ) along carriageway
SHIAIGIG0 Ser TIN A - roadwork and ullities section 1 carriageway - 14 19-Jun-18 05 Jui-18 i ]
road kert & farmation
SITALG400 Ser I A - roadwork and wilties section 1 ceeriageway - 7 0&-Jul-18 13-hat-18 1% =
black top
SILALM20 Sec [ A - Implementation of TTA Stage TP (Closure of 1 14-Jul-18 14 Juil- 18 0% I
U-tum at Expa Drive)
STITALD0 Sac 111 A - roadwork and uilities section 1 camageway | 10 16-Jul-18 26 hui- 18 0% =
breaking existing asphai
STITAL DG Sec TN A - roadwor and ties sechon | camiageway; maxd 14 2 hl-18 11-Aug-18 0% =
kert and formation
SITALG480 g&mn-mammmaumwp: 10 13-Ag-18 23-Aug-18 0% =]
top
SITALOS00 Sac [11 A - roadwork and wtitles section 1 cariageway | 14 H4-Aiag- 18 08-5Sep-18 [izH ==
roadmasking and road furniture
Roadwork & Utilities - Section 2 (L1810 - L180T)
SITALZSE0 Sec [T A - roadwork and wiities section 2 camriageway - 1] 20-Jan-18 A i7-Jan-18 A& 100%
bilack fop
Roadwork & Utiliies - Saction 3 (L1808 - L1102)
SHOLALET Ser IT1 A - roadwork and utiities section 3 carriagewsy - 1} 20-lan-18 & 07-Fetr-18 & 106%
utilities: HEC ducting (B0m) & crossroad duct (PCOW & HGC)
SIIIALZTS0 Sec II1 A - roadwork and utlities section 3 carriageway - 17 08-Fab-18 A 10-Mas- 18 %
road kerb & formation
SIIALZBIO Sec IT1 A - roadwork and utiities section 3 carrlageway - 7 12-Mar-18 19-Mar-18 ORI T e R e R
black tog
Roadwork & Utilithes - Section 6 (L1102 - L1411}
SIIAL3IS Ser I A - roadwaork and utlites section & carmiageway - (1] 12-Jar-18 A 26-Jan-18 & 100%,
guily pipe (LLEOL -L1102)
SHIALI44 Ser [11 A - roadwork and utiites section & carriageway - [1] 27-Jan-18 & 03-Feb-18 A 100%
watermain (road onossing)
SITALIH4E Sex T A - madwaork and utiithes section 6 carriageway - (k] 05-Fab-18 A& [&-Mar-18 %

utliies; crossed duch{HEC , MG, PCCW)
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Pciraiy 0 Relny Mame I Fomanng o | Earky S I A&ﬂr _...“ iR T
¥ dm | For | wac | A [ May [ Jum | ol | R | Sep | Om | Mo | Om | Jan Feb [ dun T i |
SIITAL3450 Sec 111 A - madwoark ard uifities section & cambgewary - 18 07-Mar-13 27-par-16 0% — 4
road kerb B farmation
SIITALI4TD Seg I A - roadwark and ullities section 6 carriageway - 7 8-Mar-18 - Ape-18 % =
béack kop
SIITALISID Achievement of Saction ITTA of the Waorks (1] [8-5op-18 %% L
Section V - Remaining At-Grade Road & Road P2
Roadwork & Utilities
Saction 1 (L1504 - L1900)
V12456 Sec W-Roadwork B Utilties Section 1 - implementation of 1] 20-Fab- 15" 20-Feb-18 0%
TTA stage SE (dosure of skow kane at northbound of Expo
SW12450 Sec W - Roadwork B Utities Sedtion 1 - drinage works 15 20-Fet-18 08-Mar-18 [ 1
(L1902 - L1500)
SVi12462 Ser ¥ - Roacwork B UtEties Section | - guily pipe (L1902 - & 09-Mar- 1B I5-Mar-13 % =
L1900}
SV 2454 Sac ¥ - Hoadwork b Uttes Section 1 - tlemp. renstabemant 14 16-Mar- 18 - e 18 o, =g |
o match with existing Expo Drive
V12466 Sec ¥ - Section 1 - Modification to 2nd stage ITA (V.0L 500 1 14 Jut-18 14-Jul-18 0% I
chosure of northbound and maintain one fane at southbound
V12468 Sec ¥ - Roadwork & Utlithes Section | Carriageway - ) 16-Ju-18 23 Jul-18 % m
breaking existing asphalt
SVI12430 Seq ¥ - Roadwork B Ltiities Section | Camiageway - Rosd 0 4-hi-18 13-Aug- 18 e -
kerh B formation
V12520 Se ¥ - Aoacwork B LtRtes Section 1 Canmiagewsy - Black 7 H-Aug-18 11-Aug-18 % —
top
V12522 Ser Y - Saction 1 - Implementation of TTA for road dosuns 3 13-Aug-18 15-Mixg-18 L8 ] 4
of northibound and southbound of Expo Drive i :
V12524 Sec ¥ - Section | - Northvbound & Southbound of Expo Drive - 14 16-Aug-18 31-Aug-18 0% i =]
brealding asphalt : i
V12526 Sec W - Section 1 - Northbound & Southbound of Expo Deive 14 01-5ep-18 17-Sep-18 [ i =
raad kerb & formation i
V12538 Sec V - Section 1 - Northbond & Southbound of Expo Drive : 7 18-5ap- 18 26-5ep-18 0% i -
back iog I
V13570 Sec W - Roadwork B Litiies Secticn 1 footpath - 12 29-Dec-17 A 05-Mar-18 G EE—
utilities: TCSS :
512580 Sec W - Roadwork & Utilites Section 1 footpath - paving 29 O6-Mar-18 12-Apr-18 131 _— ]
bilock
Section 2 | L1510 - L1504) i
SV12624 Sec ¥ - Roadwork & Litilties Section 1 Carriagewiay - road ] [4-Jan-18 & 30-Jan-18 A 100%: = i
kerb & formation
V12636 Sec V - Roadwork & Litilities Section 1 Cammiageway - black 13 I1-Jan-18 A 06 Mar-18 0% :
fop !
SV 12652 Ser V - Roadwork & Ltities Section 2 footpath - L channel 1 I7-Jan-18 & 03-Mar-18 11.43% -
SV 12655 Sec ¥ - Roadwork & Utllitles Section 2 footpath - Watermain 13 05-Mar-18 15-Mar-18 % -}
SV1ZT00 Sec V - Roadwork & Utilites Section 2 foctpath - utilities: 16 20-Mar-18 11-Apr-18 0% =
TCSS
SVIZ740 Sex W - Roadwiork & Utilities Section 2 footpath - paving 18 12-Apr-18 03 Mary- 18 % ===
block }
Saction 3 { Cubvert L - L1510) i
SIW L2060 Ser V < Roadwork & Utilites Section 3 footpath - Utilites: 30 I5-Jan-1A A 2i-Mar-18 11.76% —n==ﬂ
TCSS, HGC, PCOW) ! E ]
SIVi2880 Sec ¥ - Roadwork & Utilites Section 3 footpath - Paving 21 27-Mar-18 24-Apr-18 0% - —— N
inck
Fection 4 (K11046 - Calvert L)
SIViE: Ser ¥ - Roadwork & Ulilities Section 4 Carrlageway - i A-Feb- 18 {12-Mar-18 0% =
Drainage Works (L1311 - Culvert L, L1301 - Cubvert L)
SIV L2300 Sec ¥ - Readwork & Ublites Section 4 Carriageway - Gully 7 03-Mar-18 10-Mar-18 i =
pipe (L1301 - Cubvert L, L1201 - Cubvert L)
SIv12M Ser ¥« Roadwork & Ublites Sectoon 4 Carriageway - [ 12-Mar-18 17-Mar-18 0% =
watermain I
SIV12305 Sec ¥ - Aoadwork & Utlibes Section 4 Carrageway - utilites 7 19-Mar-18 26-Mar-18 0% B
:mmm M st e e e R R e L L L O SRS S -
SIV1Z310 Sex W - Roadwork B Ulites Saction 4 Carriageway - Road 15 7-Mar-18 17-Apr-18 [ EEE :
kerh B formation : betwesen culvert K and cubvert L
SIW13320 Sac ¥ - Roadwork & UGS Saction 4 Carriageway - Black Lo 18-Apr-18 28-Apr-18 0% =
fop : betwesn cubvert K and culvert L :
SIV1E340 Sec W - Roadwork B Umites Section 4 Carriageway - Black 7 2-Felr18 I7-Feb-18 12 = |
top @ at west of cubvert K
SIV12422 Sec V - Roadwork & Ublibes Saction 4 footpath - Ubiibes ; n 2-Feb- 18 14-Masr-18 [ [E—
TCSS
SIV1Z#40 Sec V - Roadwork & Utiies Section 4 fostpath - Utlsies | 8 15-Mar-18 23-Mar-18 [ =
HGC & POOW
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7o) RCin iy Fame R ] i T T
l Comphiy Tn | Fm Mar | A | Moy | dw | dn | A | Sw | oo | W | Jm | P | Wm | e | Wm | e | | Awm | Sw ot
SIV12460 Sec V¥ - Roadkork B Liilites Saction 4 Footpath - Paving 2 24-Mar-15 23-Apr-18 % [ 3
lock
VN300 Actiyemant of Section V of the Works ] 25-Sep- 18 % w
Section IV - Slip Road 3
Ilm &'lnllliu ;
Ssction 1 (L16804 - L1601) !
SIVI1T47 Sac IV - sign gantry D520 & D521 fooking (type 2): 4 30-Dec-17 A 23-Feb-18 0,455 | I
exzvation & ELS
SIVI1T48 Sec IV - sign gantry D520 & D521 footing (type 2): focting k1 24-Fab- 18 20-Mar-18 % 3
shucture
V11745 Sec IV - sign gantry DS20 & DS21 footing (type 2} remaval 10 21-Mar-18 4-Apr-18 % : p—
aof ELS and backFiling
EIW11T51 Ser IV - gign gantry D521 footing (type 3): axcavakion 5 Ha-Mar-18 O3-Apr-18 ¥ i -
SIV11752 Sac IV - sign gantry DS21 footng (trpe 3): fooling structure 13 04-Agr-18 19-Apr- 18 0% =]
SIV11753 Sec IV - sign gantry DSHY: instal sheel frame of gankry D20 14 15-Aug-18 30-Aug-18 5 e ==
SIWLLRED Sec IV - Roadwork & Usilities at 53 Section | Carriageway - a D 17 A Z6-Tan-18 A 100, S
Dranage Woarks (L1607 - LIG0L) ;
SIVIL7EL Ser IV - Roadwork B Liilites ab SR Section 1 Canragesay - 1] Hrlan-18 A I7-lan-18 A 100, .
Drainage Works (L1602 - L200S) ;
SIV11762 Ser TV - Roadwork & Litilites at SR3 Section | Carmageway - i7 2%-Jar-18 A 10-Mar-18 [ T
Drainage Works {L2103-L2101A) i
SIVL1763 Sec [V - Roadwork & Uitilibes at SR Section 1| Carriageway - Fi | 20-Apr-18 £5-May- 14 0% ==
Drainage Works (L2004 - L2005, L2101 - L2IGAY 5
SIvILTES Sec [V - Roadwork & Utilites ot SR Section | Carrlageway - il 12-Mar-18 0%-Ape-18 0% —
Gulfy pipe {L1607-L1501)
SIVI1TE5 Sec [V - Roadwork & Litlites at 5R3 Saction 1 Carrlageway - ? 17-May- 18 25+ Mary- 18 i 1
Gulty pipe [L2004)
SIV11TR0 S [V - Roadwork & Ulilities at SR3 Saction 1 Carriageway - 13 26-May-18 15-Jun- 18 0% =
Wiabermain
STV11800 Sec IV - Roadwork & Utsties at 583 Saction | Carriageway - L 16-Jun-18 04-2i-18 0% —
Litilitiess = TCSS crossroad duct
SIW11830 Sac IV - Roadwork & Ubltes at 583 Section 1 Carfageseay 4 O5-Juit- 18 O-Aug-18 0% ===
- Road kerb B formation
SIv11840 Sec Iv - Aoadwork £ Utilties at 533 Section 1 Carriageway - 11 02-Aug- 18 14-mung- 18 % ==
Black op
SIV11860 Sec TV - Roadwark B Uniities at SR3 Section | footpath - ? 26-May- 18 02-Jun-18 08 =
Dradnage Works: fulure connection pipes
SV 11880 Ser TV - Roacwork B Unllites ab SRS Section | footpath - 7 04-hm-18 11-Jun-18 086 =
wabsrmain
SIV1 1500 Ser TV - Roadwork B Liilites at SRS Section 1 footpath - 19 12-Jun-18 28-Jul-18 M6 ||
ublliges; HEC & TCS5
STVL1920 Sec [V - Roacwork & Litlites at SR Section 1 foctpath - 17 30-Ju-18 17-Ang-18 ) ==
paring biock |
Section 2 { L2301 - L2103)
SIW11547 Ser TV - Readwork & Ltiiles at SR3 Section 2 Carrlageway - [t} 8-Dec-1T A I-lan-18 A
Gully pipe (L2300-12013, L1G08-L1509)
STV 11960 Sac TV - Roadwiork & Uliges at 5A3 Section 2 Carragpeway - 1} 24-Jan-18 & 03-Feb-18 &
Watarmain
SIV12010 Sec IV - Roadwork & Ubetes at SR3 Section 2 Carriagoway - 0 O5-Feb-18 A 14-Mar-18
Road kerd & formation
SIV12020 Sec IV - Roadwork 5 UtiBties al SA3 Section 2 Carrlageway - 7 15-Mar-13 22-Mar-18
Black op
SIV L2040 Seac IV - Roadwork & LUtilities al 523 Saction 2 foolpath - 7 O7-Mar- 18 ld-#ar-18
Drivinage Warks: future conmection pipes
SIVI2060 Sec TV - Roadwork B Ltilites at SA3 Secton 2 footpatn - =5 15-Mar-18 17-Apr- 18
ufities: TCSS
EIV12080 Sec IV - Roadwork & Litlites at SR3 Section 2 footpath - 21 18-Apr-18 12-May-18
parving biock
Soction 3 { M/HLE - L2301)
SIV1HE2 Sec IV - Rosdwork & Litiiles 8t 5P3 Saction 3 Carriageway - 38 28:-Dec-1T A 09-Agr-18
Drairage Works (MHL7 - L2301} F et o [t S e i £ P e e e A B I B s L e e et B e e B
STV 12096 Ser TV - Roadwork & LIHi%es at SR3 Saction 3 Casrtageway - o H-Nov-17 4 2-lan-10 4 00 :
M1.7-ML8: construct manhobes |
SIv12102 Sec IV - Boadwork & Utities at SR Section 3 Carriageway - ] 25-5an-18 A D3-Fer-18 4 100% =
M1.7-ML6: demolish axisting seawal i
SIVI2103 Sec [V - Roadwork & Ubktes at SA3 Section 3 Carriageway - ] 09-Fat-18 A 02-Mar-18 095 -t i
ML7-MLE ELS 1 i
SIVI2104 Sor: TV - Roadwork B UNlities at SRS Section 3 Carrlageway - 0 03-Mar- 18 L1-Apr-16 i R
ML.7-M1.5; Corstruct manhole & pipes
SIVI20 Sec TV - Roadwark B Utlitles at SA3 Section 3 Carrlageway - Fi:] 12-Apr-18 15-May-18 % = i
Drainage Works (M1.6-C1.1-C1.2): ELS,construct MH and
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SIVIZIL  Sec IV - Roadwork & Litliies st SA3 Section 3 Carri . & 16-May-18 23-May-18 0tk (=]
Drairage Works (MU1E-C1,1-CL2); Backfilling & shift fane
SIVI2122 Sec IV - Roadwork & Utilites at SR Section 3 5 24-May-18 25-May-18 % [m]
Drainage Works (MLE-CL.1-CL7): Construct MH Ci2
STVIZ1A0 Sac IV - Roadwork & Utilities at SR Section 3 Carriageway - 1 10-Apr-18 17-May-18 % s ]
Gully pipe (M/H 1.7 - L2301}
SIW1Z150 Sec IV - Foadwork B Liilites 3t SR3 Sedtion 3 Carriagesay - 14 18-May- 14 [4-Jun-18 L1 —
Rz loerb
SIV1Z155 Ser TV - Rosdwork & Utilities at 5R3 Section 3 Carmagesay - o 05-Jun-18 15-Jun- 18 0% L]
farmation
SIVI2I60  Sec T - Roadwork B Utilities ot SRI Section 3 Cardageway - 7 1e-Jun-18 5018 0% =]
Black top
SIV12170 Sec IV - Roadwork B Utilithes af SR Section 3 footpath - 21 10-#ay- 18 04-Jun- 18 0% =E===a
Lfiies: TCSS
SIV12180 Sec [V - Roadwork & Utilitles ap SR3 Section 1 footpath - U 1 05 Jun-18 15-Jur-18 [ =
channed
SIVI233 S [V - Roadwork & Unlties ab SR3 Section 3 foolpath - 25 16-Jun-18 17-Jul- 18 (18 [ ]
Paving biock
SIV13222 Achievement of Section [V of the Works o J0-Aug-18 i L
Road & Drainage Warks (Culvert L - M/HL7, Adjacant to SR3) :
SVITLLG00 Ser IV - Moadwork & Uibties al SA3 Seclion 4 Carriagewoy - 48 [8-Jan-184 A 20-Apr- 18 18, 549%, _Em
Drasnage Works [Cubvert L -MHL.7) i : H
SIT1L62) Sec IV - Roadwork & Lbites at SA3 Section 4 Carfiagewsy : El 21-Apr-18 2-hpe-18 L o
traffic diversion at Lung King Street H
SVTT11E4D Sec IV - Roadwork & Ltiites at 583 Section 4 Carrlageway - . #5-Apr-18 28-May- 18 0% c———
Guily pipe (Cubvert L -MHLT) H
SVIILLESD S IV - Roadwork & Litifites at 53 Section 4 Carniageway - 7 29-May-18 05 Jun- 18 0% =
TCSS dhct
SVIILI654  Ser IV - Roacwork & Utiities at SRY Section 4 Carriageway - 14 06-Jun-18 #2-hun-18 e ===
road kerb B formation
SVI111660 Sec IV - Roadwork & Ltlites at SA3 Section 4 Carmagesay - 4 23 un-18 %-Jun-18 0% =
Bk top
SVIT11680 Sec IV - Roadwork & Ublibes at 583 Saction 4 footpath - U L] 25-May- 18 13-hun-18 0
channel
SVIT1LT00 Sex IV - Roadwork & Litlibes at 583 Saction 4 footpath - 14 14-Jun-18 30-Jun- 18 0% =
ulilities: TCSS
SVIT11720 Sec Tv - Roadwork & Utilites at SR Section 4 footpath < 14 0% hi-18 18-hd- 16 i3 | e
paving block
Retaining Wall RWS Construction
SYIT10660 Sec V11 - Rateaning Wall RWS [bay 1) - construct base slab 22 20-Mar-18 18-Ape-18 6 =z
and wall |
SVIT10680 Sec V11 - Raténing wall RWS (bay 2) - construct barse slab 2 15-Apr-18 15-May-18 % !
and wall i
SIT10800 Sec WII - Retaining wall RWS (bay 3) - construct basa slab z 10-Mas-18 18-Apr- 18 [ N
. and wall i
SVIIOEX]  Sec VT - Refsining wall RWS (bay 4) - construct basa siab 2 15-Ape-18 15-May-18 % ——
and wall :
SYITIOBS0  Sec VI - Retsining wall RWS - curing, removal fanmwork ] 15-May- 18 25-May-18 0% =
Landing Staps Construction
Landling Steps BSW13
SVIIIOS00  Sec VT - Landing steps (BSW13) - install vertical fander | 15 15-May- 18 01-Jun-18 0% ==
stap fender .
SWITL0&20 Sec VII - Lanching steps (BSW13) - install 5.5, handrail |/ 25 02-hun-18 03-hui-18 0% | perrrr e | EREats TR S SN R T T
tactile | sign board | bollard
Landing Steps BSWH
SVITI0S980 Se WTI - Landing steps (BSW4) - install vertical fender | sien 15 H-hn-18 07-Jul-18 0% =
Ferler
SWILLLIDO0 5 VI - Landing steps (BSW4) - install 5.5. handrail | Bctie O%-ha-18 06-Aug-18 0% =2
| sign board | bollard
Landing Staps BSWS
SVITLID60 Sec VI - Landing steps (BSWS) - install vertical fender [ step 15 ¥5 - 18 10-hug-18 el | F O pTTTMHTTTTTRITTTTTT e Ak ot ettt (UL S e
fender
SVITLIDA0 Sex VI - Landing steps (BSWS) - Install 5.5. handrail | actie 1E-Aug- 18 08-Sap- 18 0% f=——e= ]
{ sign board | bolfard
Landing Staps BSWS
SWITLL140 Sec VII - Landing steps (BSWY) - Install vartical fender |/ step 15 13- Jure-18 0-Jun- 18 % =1
ferder
SWILILGD SecVIL- Landing steps (BSWD) - install 5.5, hendrail | tactin 03-1ul-18 3-ha-18 % ==x
/ sign board | bollard
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|m| Earky San Lﬁﬁu

T fodt] L
| Jen | Fav | wiw | Apr | Wey | Jm | Jul | sug | Sm | Ost | W | Jan Fab [ ] [ Am | %= | out
Promenada Saawall Parapat Construction B EVA | i 1
SVIIL2000  Sec VI - Precast parapet 7 B-Nov-17A  14-May-18 m+l ' '
SVITI3010 Soc VT - Zone CRII - seawnd parapel: Backfiling 14 20-Febr-18 07-#ar-18 ¥ —
SVITL2120 Sec VT - Zone CRIN - seawal parapet: Construct mass 30 08-Mar-18 16-Ape-18 e e ——
conorete coping ;
SVII12122 Seg VI - Zone CRIIN - seawad pasapet: reinforced conoret 17 17-Apr<18 07-May- 18 0% =iz ]
coging
SVI12140 Sac VII - Zone CRIN - seawal parapet: construct seawall i (8-May-16 12-)un-18 0% e
parapet |
SVIIL2160 Sec WII - CRIII - EVA: watermain 11 13-Jun-18 29-Jur- 18 [ . =
SvIiiZisg Sac VIT - CRIN - EvA; U-channal L] 30-Jun-18 17-Jul-18 [ =3
SVINIZ200 See: VIT - CRITT - EVA: bibuminows layer 5 16-Jul-18 33-Jul-18 % =]
SVILZ2I0 Sec WIT - CRIIT - EVA: paving biock 30 24-3ul-18 27-hug-18 % i e |
SYIII3120  Ser VII- Zone AL, A2 & B - seawall parapet: Construsct mass 14 H-Decl? A 07-Marlf Ly ——T :
concrete coping
31 Sec VII - Zone AL, A2 & B - seawall parapet: reinforced 18 08-Mar-18 28-Mar- 18 % =
concrete coping : :
SVIlIata0 Soc VII - Tone AL, A2 & B - soawall perapet:  Construct 3 0%-Apr-18 Ta-May- 18 %, T
seawall parapet
SVIlIaiED Sec VIT- Jome AL A2 & B - EVA: wabtrmain 14 15-May-18 31-May- 18 % =
SVITI3180 Sec VIT - Zone AL A2 & B - EVA: L-channel 14 01-Jun-18 16-Jun-18 % =
SVIT13LAZ Sex VII - Zone AL, A2 & B - EVA: bituminous layer 5 19-Jun- 18 23 Jun-18 % o
SVI113184 Ser VI - Zone AL, A2 & B - EVAT paving biock X 25-Jun-18 0-Jui- 18 % | E——
SVIT13300 Sec VI - Zore © - seawall parapet: Remove temporary i 07-Mar-18 03-Apr-18 % N
saawall block
SVIT13220 Seac VT - Tore D - seawall parapet: Corslruct mass concrete E 4-Ape-18 I0-May- 18 ¥ [
SVTI13222 Seg VI - Zone D - seawall parapet: reinforced concrets 1B 11-May-18 01-Jun-18 0% ==
coping
SWITL3240 Seg WII - Zone D - seawal parapet: Construct seawall 25 02-Jun-18 03-hd-18 [ Co—
paraget
SVIIL3260 Sec VII - Zone D - EVA : walermain 14 O=Jul- 18 19-Jui-18 (e ]
SVIT13280 Soc VI - Tone D - EVA ; U-channned 14 20-Jul-18 H-Aug-18 ¥ ==
SVITL3300 Soc VT - Zone [ - EVA | buminous layer 5 D-Auag- 18 10-iug-18 % L]
S Ser VI - Zone D - EVA § paving block 30 11-Aug-18 14-Sap- 18 % ey
Promenade Footpath
SVIT104a0 Sec VII - section | footpath - drainage works - connection 1o 24-May-18 04 Jun- 18 O ==
pipe & U ~charnel |
SVTII45  Sec VID - section | foolpath - walesmasn 7 05 Jun-18 12-Jun- 18 ¥ = H
SVIILD460  Sec VIT - section | footpath - lighting ? 13-Jun-18 21-hm-18 1% [=] 5
SVILIOSO0  Sec W11 - section | footpath - paving biock # 2-Jun- 18 17-hui-18 % T i S
SVITIZ610  Sec VI - section 2 footpath - drainage works : L2202 - 20 20-Feb-18 14-Mar-18 0% ===
L2034 : ;
SWIII2615  Sec WII - section 2 footpath - wabermain r 15-Mar-18 22-Mar-18 0% =
SYIIL2630 Sec VII - section 2 footpath - utifities: TCSS Fil 23-Mar-18 0-4pr-18 0%
SVITIZETD Sec VI - section 2 foctpath - paving block 30 21-Apr-18 28-May-18 ¥ I """""""""
SVITIZB50  See VI - section 3 Footpath - walsrmain 7 20-Feb-18 10-Mar-18 0% == |
SVIILEEM  Sec VII - secthon 3 footpath - utlides (HEC, TCSS, HGC, 40 12-Mar-18 02-May- 18 % [
PCCW) .
SVIILZ8TS  Sec Vil - 3 foctpath - dralrage works ;U chane i1 03-ay- 18 18-May- 18 0%




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:7/7
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SWINZ890  Sec VIT - sechon 3 foolpath - paving block o 15-May-18 25-Jun-18 0% L - 1 {
SWITIES Sec VT - section 4 footpath - watermain 1 14-Hov-17 A 20-Fetr-18 5 ey,
SYIII3050  Sec VII - section 4 fooipath - drainage works (L2203 u 21-Fab-18 16-Mar-18 0%
SVIT13055 ;ﬁﬁﬁ-lsm*i footpah - utilities: HEC, TCSS, HEC & 49 17-Mar-18 18-May-18 & E——
Svim3nig S;F'c:jll + schion 4 foolpath - paving block 25 159-Mavy-18 1% Jun-18 ¥t ==
SVITIIZ70 See VI - sackon 5 foolpath - drainage works 1L 23034 14 17-Mar-18 06-Apr-18 0% ==
SI13275 5:??:1 - saction 5 foclpath - watermaln 14 07-Ape-18 23.hpr-18 0% =
SVII13310 Sac WII - section 5 foolpath - utiliies: HEC, TCSS, HGC, a3 M-Apr-18 13-Jun- 18 0% ':EEEE
SWII13330 g\:u - saction 5 footpath - paving block P 14-Jun-18 L1-Dul-18 0% : [———)
CSVITII4S0  Sec VIT - secfion 6 fookpath - drainage warks{Cuivert L - 14 H-Fatr- 18 07-Mar-18 0%
SVIIIISI0 ﬂ - section & footpath - watermain 13 (8- Mar- 1§ 22:-Mar-18 0%
SWIIE3S14  Sac VID - section & footpath - U channed m 23-Mar- 18 19-Apr-18 %
SWITL3530  Sec VI - section & footpath - uilises: HEC, TCSS, HGC, 49 23-Mar-18 25-May-18 0%
SVITASSD g::l A - section & footpath - piving block 5 5-May- 18 25-Jun-18 0
SVIIIM20  Achievement of Section VI of the Wirks [\ 14-5ep-18 0%
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIII10080 Sac VI - Trees Manting 1l 4-May-18 21-5ep-18 0%
SVTTTA006D Sac VIIT - Shrubs Manting 141 O4-May- 18 1-Sep-18 0%
SVITIIONAD  Achievement of Saction VITL of the Warks [/ 21-Sep-18 0%
Saft Landscaping Works
SOH10020 Sec [¥ - Establishment Works 365 13-5ep-18 11-5ep-19 0%
D104 Achievement of Section IX of the Works ] 21-Sep-19 0%
Saction X - Protection & Préservation of Trees
Summary of Section X - Protection & Preservation of Trees
SR 10000 Achimrament of Sechon X of the Works o 21-5ep-18 %%
Soft Landscaping Works
2410020 Sée X - Protection & Preservation of Tress 14 Al-Jan-13 A 21-Sep- 18 B5.BI%




[Activity 1D [Activity Name [ Rem | Start Finish 2018 2019
Dur ptember October November December inuary|
| 16 | 23 | 30 | o7 | 14 | 21 | 28 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 | 30 [3

alx ep D18 - De D18 | | ! !

05 - SECTION 2 & 2A OF THE WORKS
05.3 - Box Culvert T1

Seawall Reinstatement Works Around Box Culvert T1

0620-2150 Install new concrete blocks (19 Nos) (to arrive to HK by end Sept) 19

‘ 0620-2170 Backfill with Rockfill Type A (156 m3) 3
‘ 0620-2180 Geotextile and granular fill (135 m3) 2
‘ 0620-2190 General fill to required level (320 m3) 2
‘ 0620-2200 Construct Mass Concrete Copping (110 m3) 15

' 06 - SECTION 3 OF THE WORKS
06.3 - Admin Building

Admin Building - Outstanding Works After Hanover to CC

0630-2767 Drainage Downpipe near Abutment D12 (expecting Handover back from CC 12
by 1 August 2018)

‘ 0630-2769 Abutment D12 Masking Wall 12
‘ 0630-2771 Removal of Temporary Noise Barrier 4
0630-2777 Run-in at ADB carpark entrance & SR 13 (expecting Handover back from CC 15
by 1 August) 2018
0630-2781 Qil Street Cul-de-sac Reinstatement (expecting Handover back from CC 15
1-August-2018)
‘ 0630-2787 Traffic Signage at Oi Street Cul-de-sac 9

~ 10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)
10.3.2 - Bridge Construction

Bridge F1B2

1032-3925 Bridge F1B2 - East Bound - Marking

Bridge F1B1

1032-1824 Bridge F1B1 - West Bound - Marking

Other Misc/Add'l Works

30/8/18)(TDS1-10)

1032-4387.10 Add'l Signage at Tin Hau & Sheung Wan Area (16Nos) (letter 19B018604 - 14
9/9/18)(NW-SW1/5/7/8)
1032-4387.11 | Add'l Signage at Tin Hau & Sheung Wan Area (16Nos) (letter 19B0 18604 - 15
9/9/18)(DW-SW2/3/4/6/9, TH1-7)
‘ 1032-4387.12 | Add'l Signage at Central & Admiraty Area (11Nos) (letter 19B018552 - 11

Outstanding Works

02-Oct-18*

25-Oct-18
29-Oct-18
31-Oct-18

02-Nov-18

27-Sep-18*

02-Oct-18
12-Oct-18

27-Sep-18*

27-Sep-18*

18-Aug-18 A

10-Oct-18

10-Oct-18*

03-Oct-18*

27-Sep-18*

22-Sep-18*

24-Oct-18
27-Oct-18
30-Oct-18
01-Nov-18

19-Nov-18

11-Oct-18

15-Oct-18

16-Oct-18

15-Oct-18

15-Oct-18

08-Oct-18

15-Oct-18

15-Oct-18

16-Oct-18

11-Oct-18

02-Oct-18

Install new concrete blocks (19 Nos) f(to arrive to HK by end Sept)

Backfill with Rockfill Type A (156 m3)
' Geotextile and granular fill (1 35 m3)

General fill to required level (320 m3)

] Construct Mass Concrete Copping (110 mS)

Drainage Downpipé near Abutment D12 (expectinngandover back from CC by 1 Alﬁgust 2

Abutment D12 Masking Wall

Removal of Temporary Noise Barrier

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— ] Run-in at ADB carpark entrance & SR 13 (expecting Handover back from CC by:1 Aug|

I:[ _Add'l Signgge at

[ ] Qil Street CuI-d:e-sac Reinstatement (expectingj Handover back from CC 1-Aqust-201

************************************************************************************************************

Bridge F1B2 - East Bound - Marking

Bridge F1B1 - West Bound - Marking

BN Add| Signage at Tin Hau & Sheung Wan Area (16Nos) (letter 19B018604 - 9/9/18) (NV

— <1

gnage at Tin Hau & Sheung Wan Area (16Nos) (letter 19B018604 - 9/9/18) (DW-SW

Central &Admiraty Area (11Nos) (letter 19B018552 - 30/8/18)(TDS1-10)

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Sept.2018 to 20.Dec.2018)
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Composite/Subsoil+Soil Placing

Road & Other Misc Works

Road Works

1062-1280 Precast Cover for Cable Trough & TCSS Draw Pits

1062-1300

1062-1380

1062-1385

1061-7600 Approach Ramp Final Road Surfacing & Marking (excl Portion 11B)

10.6.2 - Approach Ramp (Within Portion IIB)

Road Drainage & Downpipe (within Portion 11B)

Road Surfacing & Marking (within Portion 1IB)

Bay C1 > Noise Panel

10.6.3 - Slip Road 13

‘ 1062-1298

1062-1297 Slip Road Surfacing

Road Marking, Fencing, Footpath Paver & Other Finishing Works

10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages

1071-1740 TTM Stage 10 - TTM Enabling Works

1071-1760

TTM Stage 10 - Tunnel Commisioning

10

12

—_

15-Sep-18 A

09-Jul-18 A
16-Jul-18 A

15-Sep-18 A

27-Jul-18 A

12-Sep-18A

17-Sep-18 A

17-Oct-18

27-Sep-18

05-Oct-18
03-Oct-18

15-Oct-18

22-Sep-18

28-Sep-18

13-Oct-18

17-Oct-18

17-Oct-18

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Precas

Road Drajhage:& Downpipei (within Portion 11B)

Finali Road Surfacing & Marking (excl Portion IIB)?

Cover for Cable Trough & TCSS Draw Pits

lip Road Surfg

Road Surfacind & Marking (within Portion 1IB)

ing
Road Marking, Fencing, Footpath Paver & Other Finishing Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

=1TM Stage 1%0 - TTM Enabling Works

Er ] Bay C1-C5 > Waterproofing/Scréeding

[Activity ID Activity Name Rem Start Finish 2018 2019
Dur ptember | October | November | December inuary|
- | 16 | 23 [‘ 30 | 07 [ 14 | 21 | 28 | o4 | 11 [ 18 | 25 ‘[ 02 | 09 [ 16 | 23 | 30 |5
‘ 1032-4400 (Cl\?\;\?)el Const & Replacement of Temporary Lighting to Permanent at F4-F5 28 18-Oct-18 19-Nov-18 e ' : ] Corbel Cq:nst & Replacement of Temporary:r Lightir
‘ 1032-4420 Replacement of Temporary L3 Railing to Permanent Between Pier F8-F14 28 01-Nov-18 03-Dec-18 : —] Replacement of Temporary L3 Ralil
‘ 1032-4430 :rl:ls\?;)ll remaining standard traffic & directional sign (NW) 28 01-Nov-18 03-Dec-18 E: ] Install remaining standard trjaffic &
‘ 1032-4440 Removal of Temporary JTI sign gantry at Tong Sui Slip Road (NW) 28 04-Dec-18 07-Jan-19 At
‘ 1032-4480 Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays (NW) 25 04-Dec-18 03-Jan-19 > —1 C
‘ 1032-4490  Cover Plate for TCSS / JTI Cable Tray Existing IEC bridge (NW) 14 14-Dec-18 31-Dec-18 | ””””””””” 7777777777 ”””””””””””””””””””” ”””””” L>| ”””””””””” ﬂ”é&é
‘ 1032-4520 Maintenance walkway & Fall Arrest system at Green Roof 45 18-Oct-18 08-Dec-18 ™ : ‘ : ] Maintenance walkway & Fall )
‘ 1032-4530 Remedial Works to Marine Pile Caps 21 18-Oct-18 10-Nov-18 R ' ] Remedial Works toiMarine Pile Caps |
~10.6 - Tunnel Approach Ramp |
10.6.1 - Approach Ramp (Excluding Portion IIB) :
Retaining Walls & Trough Structure B,C & D R 77777777777 77777777777777777777777777777777777777777777777777777777777777777777
’WW 12 03-Sep-18A = 05-Oct-18 S, P;aving & Fenzj;ing Works at Trough B/C/D
Landscape Deck . ‘
lwm 12 21-Jul-18A 05-Oct-18 05 >E“Type 2 Railinjg Above Landscape Deck (Nor'%h & South side) |
1061-7479 Bay C1-C5 > Type 2 Railing Above Landscape Deck (East & West side) 35 06-Oct-18 16-Nov-18 EI : ] Bay C1-C5 >§Type 2 Railing Above Landscapej Deck
1061-7483 Bay C1-C5 > Waterproofing/Screeding/Root Barriers/Draining 58 12-Jul-18 A 29Nov-18 O+ ———— ] "Bay C1-C5 > Waterproofing/Screeding

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TTM Stage 10 - Tunnel Commisioning

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.Sept.2018 to 20.Dec.2018)

Contract HY/2009/19

Page 2 of 3




[Activity 1D [Activity Name [ Rem | Start ' Finish 2018 2019
Dur ptember | October | November [ December inuary|
B [ 16 | 23 [ 30 [ 07 | 14 | 21 | 28 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 | 30 5

10.7.2 - Oil Street/Watson Road (Portion Ill)

Aug)
10.7.3 - Open Area

1073-1010 Open Area - Pedestrian Parapet -Ch570 .40 to Ch500.00 18-Oct-18 02-Nov-18

1072-1285 Pre-cast Clay Paving EVA to EVB (remaining paver to arrive on site by mid 10-May-18 A 10-Oct-18 ‘ ] Prg-cast Clay Paving EVA to EVB (remaining paver to arrive on site by mid Aug)

‘ 1073-1010.3 | Open Area - Pedestrian Parapet - Ch500.00 to Ch420.00 14 03-Nov-18 19-Nov-18 *ﬁ Open Area Pedestrian Parapet - Ch500. 06 to Ch
‘ 1073-1010.5 | Open Area - Pedestrian Parapet - Ch0.00- Ch80.00 14 20-Nov-18 05-Dec-18 ﬁ Open Area - Pedestrian Parapet
‘ 1073-1010.7 | Open Area - Pedestrian Parapet - Ch80.00 - 160.00 14 06-Dec-18 21-Dec-18 I  Open Area Pe
‘ 1073-1010.9 | Open Area - Pedestrian Parapet - Ch160.00 - 240.00 14 03-Nov-18 19-Nov-18 *ﬁ Open Area Pedestrian Parapet - Ch160. 00 240
‘ 1073-1011.3 Open Area - Pedestrian Parapet - Ch240.00 - 320.00 14 20-Nov-18 05-Dec-18 ‘ ‘ Open Area - Pedestrian Parapet
‘ ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1073-1011.7 Open Area - Pedestrian Parapet - Ch320.00 - 420.00 14 06-Dec-18 21-Dec-18 I  Open Area Pe
11 - SECTION 11 OF THE WORKS
11.0 - Portion XIIC ! r
1110-2500 EB - Modification of Road Marking at Hing Fat Slip Road (Night Work) 4 11-Oct-18 14-Oct-18 i EB - Modificatior% of Road Marking at Hing Fat Sliip Road (Night Work)

11.1 - Portion XIIA - Stage 1

*********************************************************************************************************************

11.1.1 - Along Watson Road - Waterwork & Roadworks (Portion XIIA)

1110-2859 Road Fencing / Street Furniture at Watson Road 12 20-Sep-18 05-Oct-18 [ Road Fencing / Street Furniture at Watson Road

11.1.4 - Footing and frame/pole for directional sign FVMSH2, ADS16 and OHVD (Portion XIIA) : :
1110-2989 Reinstatement of Footpath near FVMSH2 13-Aug-18 A 29-Sep-18 Reinstatemenf of Footpath near iFVMSHZ

~ 11.2 - Portion XIIA - Stage 2 - Along Gordon House - Cross roadducting at Hing Fat St (public hol)
1110-3020 Miscellaneous Road Works at Portion XIIA (5 TTA - works only on Sun & PH; 6 18-Aug-18 A 27-Sep-18 T Mlscellaneous Hoad Works ’ait’eb’r“t.b}{ XIIA(5 TTA- Worksonly onSun&PH 12d)(under dISCUSSIOh betA
12d)(under discussion bet AECOM &TD) T

11.3 - Portion XIIA - Stage 3 - Preparation & works night before road opening

Cpmmmmmmme=—

_ Misc Works prlor to CWB opening incl preparatron Stage 2

1110-3030 Misc Works prior to CWB opening incl preparation - Stage 2 12 03-Oct-18 16-Oct-18
== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work . Contract HY/2009/19 Page 3 of 3
B /ctual Work & @ \iestone Three Months Rolling Programme (20.Sept.2018 to 20.Dec.2018)




SR8_DWP_R08-02 MU66 | SR8 - Layout for SMRP_2108_09 Appendix C.5
Activity ID [Activity Name Original | Start Finish
Duration 2018
Sep | Oct | Nov Dec
s S I O s O O S B
DWP-08 - (2) - Update Progress As of 20 Sep 18 2421d  21-Mar-13A  05-Nov-19
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 339d  30-Jan-18A  24-Dec-18
External Works Under KD9 178d  30-Jan-18A  20-Dec-18 : :
Zone 4 up to Elderly Facilities 178d  30-Jan-18A 20-Dec-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Elderly Facilities V/039 Received on 22 Jun 2017 178d  30-Jan-18A 20-Dec-18
EXW_2270 Facilities fabrication 90d  30-Jan-18 A  15-Nov-18 _ — Fajlcilities fabricaljtion ‘ ‘ ‘
EXW_2280 Ground levelling, drainage works and safety met installation 30d 16-Nov-18 20-Dec-18 — G%ound I
Additional Walkway & Arbour V/040 Received on 22 Aug 2017 30d 03-May-18 A 31-Oct-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ !
EXW_2320 Arbour installation and walkway construction 30d 03-May-18 A | 31-Oct-18 _ — Arbc%ur installationiand walkwayiconstruction ‘ ‘ ‘ ‘
Reverting Traffic for IEC,VP Rd & TF St & Seawall Reinstatement (KD9) 256d  13-Apr-18A  24-Dec-18
TTA Revert Traffic Back to Original Alignment 171d  13-Apr-18A 04-Oct-18 ‘ ‘ ‘ ‘ ‘
East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 10d 21-Sep-18 30-Sep-18
TTM Stage 1 - IEC (East Bound) 6d 21-Sep-18 26-Sep-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Reinstatemtment Existing Structure 6d 21-Sep-18 26-Sep-18 : : : : : : : : : : : :
EB_1020 Install metal parapet on parapet wall (30m) 6d 21-Sep-18 26-Sep-18 _ Inst:%lll metal parapjet on parapetj wall (30m)
TTM Stage 2 - Revert Traffiic back to Original Victoria Road 4d 27-Sep-18 30-Sep-18
Existing Bridge Pararpet Reinstatement 4d 27-Sep-18 30-Sep-18
EB_1180 Install metal parapet on parapet wall (40m) 4d 27-Sep-18 30-Sep-18 _ Install metjal parapet on%parapet wall (340m)
West Bound - IEC West Bound & Tsing fung Street 166d  13-Apr-18A 04-Oct-18
TTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5d 21-Sep-18 25-Sep-18
Existing Bridge Pararpet Reinstatement 5d 21-Sep-18 25-Sep-18
IECW_1140 Install metal parapet on parapet wall (60m) 5d 21-Sep-18 25-Sep-18 _ Install%metal parapetj on parapet V\§/a|| (60m)
TTM Stage 3 - Reinstatement of Victoria Park 21d 13-Apr-18 A 04-Oct-18
Reinstatement Works inside Victoria Park 21d 13-Apr-18 A 04-Oct-18
IECW_1470 Slope Reinstatement of Victoria Park 21d 13-Apr-18 A 04-Oct-18 — _ Sljope Reinstate/jment of Victorjia Park
Completion of Minor Outstanding / Remaining Works for KD9 200d  03-May-18A 24-Dec-18
East Bound - Minor Outstanding Works in Footpath after Substantial Completion of KD9 150d  18-May-18 A  08-Oct-18
Minor Reinstatement Works for Existing Sign Gantry 3d 14-Sep-18 A 19-Sep-18A
EB_1760 Connection of Public Lighting by HyD (Lighting) 2d 14-Sep-18 A 18-Sep-18 A ﬁ\:_innne;ction of Publi(j: Lighting by I-%yD (Lighting)%
EB_1790 Installation of E & M at Sign Gantry (night work) 1d 19-Sep-18 A 19-Sep-18 A 1sta§|lation of E& M at Sign Ganjtry (night worlj()
Minor Reinstatement Works for Central Median of IEC & Footbridge 6d 01-Oct-18 06-Oct-18
EB_1800 Reconstruction of central divider (6m long, night work) 6d 01-Oct-18 06-Oct-18 _ Reconstrucjtion of central%divider (6m Iang, night workj)
EB_1810 Dismantlement of temp directional sign mounted on extg footbridge 1d 01-Oct-18 01-Oct-18 [} Dismantjlement of temjp directional sjign mounted on extg footbrij)dge
Minor Reinstatement Works for Footpath 150d  18-May-18 A 08-Oct-18
EB_1820 Place kerbline along VPR footpath 3d 18-May-18 A 17-Sep-18A g_ﬂme k(jerbline along \j(PR footpath
EB_1840 Re-provision of Tree 8d 27-Sep-18 A 08-Oct-18 _ Re—provjision of Tree
EB_1830 Reinstatement of District Council Welcome Sign and opening plaque at Planter area 1d 03-Oct-18 A 03-Oct-18A L} Reinjstatement of jDistrict Councjil Welcome Sjign and openirj1g plaque at leanter area
Minor Reinstatement Works for Bus Stop 5d 20-Jul-18A 05-Oct-18
EB_1880 Reinstate Planter(Previous Temporary Bus Stop) 5d 20-Jul-18 A 05-Oct-18 — ] Ij?einstate PIarj'nter(Previous iTemporary BL?JS Stop)
Minor Reinstatement Works for Loop Detector 1d 23-Aug-18 A 24-Aug-18 A
EB_1890 E&W work for Reinstatement of Loop Detector (ILDS) by EMSD (night work) 1d 23-Aug-18 A 24-Aug-18 A W S) by EMSD (nigtj1t work)
West Bound - Completion of Minor Outstanding / Remaining Works for KD9 142d  03-May-18 A 24-Dec-18
B Actual Work Page 1 of 2 Date Revision Checked Approved
- 20-Sep-18 DWP-08 (2) - 3 Months Rolling  |TL TL
RIS FTRR | o T e : : i |
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
CHINA STATE CONSTRUCTION ENGRG, (HONG KONGILTD, | ¢ ¢ wilestone Road 8 Section) - 3 Months Rolling Progamme

170/261



SR8_DWP_R08-02 MU66 SR8 - Layout for SMRP_2108_09 Appendix C.5
Activity ID Activity Name Original | Start Finish
Duration 2018
Sep | Oct | Nov Dec
Minor Reinstatement Works for Victoria Park 83d 03-May-18 A 05-Nov-18
IECW_1500 Re-provision of Tree 32d 03-May-18 A | 05-Nov-18 A _ Re-proviision of Tree
IECW_1510 Laying Irrigation Main 10d 27-Sep-18 A 14-Oct-18 _ Laying Irrijgation Main
IECW_1520 Construct Landscape Footpath and Lightings 7d 20-Oct-18 26-Oct-18 — jConstruct Lanjdscape Footéath and Lightjings :
Minor Reinstatement Works in IEC West Bound 95d 21-Sep-18 24-Dec-18 ‘ ‘ ‘ ‘ ‘
IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 21-Sep-18 28-Sep-18 _ kj?eplacement jr:)f new moverjnent joint at IEjC W/B (Sun rjnidnight only)
IECW_1610 Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun 57d 29-Sep-18 24-Nov-18 — Repairing ofj extg conc dejck surface afjter milling of témp as
IECW_1620 gledpnall(i]rmgogiv():oncrete defects on extg concrete deck and abutment M 30d 25-Nov-18 24-Dec-18 _ F
Works in Victoria Park (KD4, KD5, KD9) 185d  05-Apr-18A 09-Nov-18 ‘ ‘ ‘ | ‘
Re-Provisioning Works 185d  05-Apr-18A 09-Nov-18
Nursery Compound 185d  05-Apr-18A 09-Nov-18
Nursery compound 185d  05-Apr-18 A 09-Nov-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
ABWF 27d 05-Apr-18 A 09-Nov-18
Metal Fence o [oshprisA | | | | | |
’Wmstallation—w 05-Apr-18A  09-Nov-18 ‘ ‘ _ Ijnstallation : : : : : :
~ Fire Srevices 14d  20-Aug-18A  09-Oct-18
VP_NC_2030 | FSinspection 14d 20-Aug-18 A 09-Oct-18 — — FS insjpection
KD11, KD12,KD13, KD18 Establishment Works for Landscape Softworks 365d  06-Nov-18 05-Nov-19
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365d  06-Nov-18 05-Nov-19
EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365d | 06-Nov-18 05-Nov-19 “
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365d  06-Nov-18 05-Nov-19
EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, 365d | 06-Nov-18 05-Nov-19 “
VIIIL IX. Xl excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and Xl 365d  06-Nov-18 05-Nov-19 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 365d | 06-Nov-18 05-Nov-19 “
Portion VA. Xl | | | | | | | | | s s s s s s s
KD10 - Preservation and Protection of Trees 1088d  21-Mar-13A  28-Dec-18 3 | | | | | | 3 3 | | | | | ! !
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  28-Dec-18 —
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d  15-May-14A  21-Sep-18
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d 15-May-14 A 21-Sep-18 ] Ij\/looring Upkeiep at Portion jx(lO) & XVI(:L?G) - CBTS
B Actual Work Page 2 of 2 Date Revision . Checked Approved
.q: H!H:ﬂ(’#] a.,u ".E" a I Remaining Work . . 20-Sep-18 DWP-08 (2) - 3 Months Rolling  |TL TL
: B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
CHINA STATE CONSTRUCTION ENGRG, (HONG KONGILTD, | ¢ ¢ wilestone Road 8 Section) - 3 Months Rolling Progamme

171/261



Data Date: 20-Sep-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity ID [Activity Name T"Original | Start | Fmish | Total Float
Duration 2018
Sep Oct Nov Dec
pdate 2018-09-20 B O O 0 O a ) P 4a : : : : : : : : : : : : :
PRELIMINARIES AND GENERAL REQUIREMENTS ] ] ] ] ] ] ] ] ] ] ] ] : : : : : :
Salient Key Dates and Milestones
Contract Key Dates RN A A N N R A A A SN R
KD002 KD2 - Achievement of Stage 2 (1635 days) - include EOT No.12 0 20-Sep-18* B0 | | . | | | | | | | | | | | | |
(403 days) | Lo Lo S IO U Lo L T Lo . Lo
KD004 KD4 - Achievement of Stage 4 (1711 days) - include EOT No.12 0 04-Nov-18* -49 2 3 3 3 3
(415 days) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
KD005 KD5 - Achievement of Stage 5 (1711 days) - include EOT No.12 0 04-Nov-18* -49 | | | | | | | | : : X : : : : : : :
(415 days) 3 3 3 3 3 3 3 3 3 3 : ‘ ‘ ‘ ‘ ‘ ‘ ‘
KDO006 KD6 - Completion of Section 1 of the Works (1711 days) - include 0 04-Nov-18* -49 : : : : | | | | | | X

EOT No12 (415 days) | | | | | | | | ‘ ‘ ‘ ‘ ‘ | | | !
Anticipated Completion Dates

KDO04 KD4 - Achievement of Stage 4 (1711 days) - include EOT No.12 0 20-Sep-18*
(415 days)
KDO05 KD5 - Achievement of Stage 5 (1711 days) - include EOT No.12 0 16-Oct-18*
(415 days) : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
KD06 KD6 - Completion of Section 1 of the Works (1711 days) - include 0 06-Dec-18* -81 : : : : : Ai ; ; ; ; ; ; ; ; .
EOT No12 (415 days) N R S A R A P
KD11 KD11 - Completion of Section 6 of the Works (1445 days) - include 0 06-Dec-18* -298 i i i i i Al i i i ; ; ; ; ; ; 4 ;

EOT No.12 (149 days)
Possession Dates and Vacation Dates

PO-lla Possession of Portion lla (Day 1) - WVB below +6.5mPD 1329  28-Feb-14A  18-Oct-18
PO-lll Possession of Portion Il (Day 120) - CH1805-2600 1209 | 28-Jun-14A  18-Oct-18 ””””””””” ””””” ””””” ””””””””””
PO-Ib Possession of Portion Ib (Day 242) - CH1580-1805 1087 = 28-Oct-14A 18-Oct-18
PO-IXd Possession of Portion IXd (Day 266) - CH4600-4860 1063 | 21-Nov-14A = 18-Oct-18
PO-XI Possession of Portion XI (Day 296) - EVS 1033  21-Dec-14A  18-Oct-18
PO-lic Possession of Portion lic (Day 336) - CH1360-1580 993 30-Jan-15A = 18-Oct-18 | | | |
PO-llb Possession of Portion Ilb (Day 336) - WVB above +6.5mPD 669 | 30-Jan-15A  18-Oct-18 """" """" """"" """""
PO-IXa Possession of Portion [Xa (Day 392) - CH4860-5150 937 27-Mar-15A = 18-Oct-18
PO-Va Possession of Portion V (Day 607) - CH2950-3210 722 28-Oct-15A  18-Oct-18 I I I I
PO-VIl_a1 | Possession of Portion VIl (Day 762) - CH3911-4250 (below 659 | 30-Dec-15A  18-Oct-18
-6.0mPD) ‘ : : : : : ‘ ‘
@ Current Milestone =1 RemainingWork . . . = Project ID: H2613-U055 Date Revision |Checked|Approv...
ool ofEfort === Project Baseline Leighton Contractors (Asia) Limited Baseline: DWP4a 0Aug18|U0s4 AT |ow
A A Baseline Milestone Prog ramme U pd ate 55 (Septem ber 201 8) Layout: Update Three Month Rolling 20-Sep-18 | U055 AT cw

e e or THREE MONTH ROLLING uoss
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
Sep Oct Nov Dec
PO-Vc Possession of Portion V (Day 607) - CH3210-3250 658 15-Jan-16 A 18-Oct-18 -272 ; : : : : : :
PO-VIb_b1 | Possession of Portion Vlb (Day 761) - CH3428-3625 (E/B) 619 | 18-Feb-16A  18-Oct-18 T e . ——— e ————————— P P P P P P P P P b
PO-VIb_b2 | Possession of Portion Vib (Day 761) - CH3428-3625 (W/B) 568 = 29-Feb-16A  18-Oct-18 -257 : : : : ‘ ‘ ‘ ‘ | | | | | | | | | |
PO-Xa_1 Possession of Portion Xa (Day 650) - ADB Southern Portion 589 07-Mar-16 A 18-Oct-18 -464 . ‘ f ‘ ‘ ‘ 3 3 3 ‘ ‘
(AECOM letter ref: 2015007890T) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
PO-Xb_1 Possession of Portion Xb (Day 804) - ADB Northern Portion 589  07-Mar-16A  18-Oct-18 -464 i : i i i : : : : :
PO-Vb1 Possession of Portion V (Day 607) - SR3 587 | 11-Mar-16A = 18-Oct-18 -32 | | | | | | | | | |
PO-la Possession of Portion la (Day 789) - SCB/SCP1/SCP2/Rumsey = 600 = 28-Mar-16A  18-Oct-18 425 | s S T N T T T
Street Flyover : : : :
PO-VIl_a2  Possession of Portion VIl (Day 762) - CH3800-3911 (below 567  31-Mar-16A  18-Oct-18 -280 3 3 3 3
-6.0mPD) 3 3 3 3
PO-IXc_1  Possession of Portion IXc (Day 712) - EVB above 3.6mPD - 445 | 29-Jul-16A | 18-Oct-18 -433 : : : : : : : : ; ; ; ; ; ; ; i : :
Relinguished on 12 Apr 2016 : f f f 3
PO-IXb_1 Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to 445 = 05-Aug-16A  18-Oct-18 -433 : : : :
tunnel top slab) - Relinguished on 12 Apr 2016 | : : :
PO-Vla_a  Possession of Portion Vla (Day 823) - CH3250-3283 425 | 15-Aug-16A | 18-Oct-18 -257 | | | |
PO-Vb2_a  Possession of Portion V (Day 607) - SR2 456 | 15-Aug-16A  18-Oct-18 272 [ | N O T T
PO-Vic_a Possession of Portion Vic (Day 761) - CH3770-3800 (Access Shaft 391 23-Sep-16 A 18-Oct-18 -280 ’
Opening) ‘ ‘ ‘ ‘ ‘ i ‘ ‘ ; ; ; ; ; ; ; ; ; ;
PO-VIb_c | Possession of Portion Vlo (Day 761) - CH3625-3770 391 | 23-Sep-16A  18-Oct-18 280 | | : |
PO-IVat Possession of Portion IVa (Day 930) - CH2600-2720 323  30-Nov-16A  18-Oct-18 -280
PO-IVb2 Possession of Portion IVb (Day 930) - MVB (GL D-H) 233 28-Feb-17A = 18-Oct-18 -458
PO-Villa_a | Possession of Portion Villa (Day 929) - CH4530-4591 W/B 233 | 28-Feb17A  18-Oct18 280 I ————————eeee | N N T
PO-Vllla Possession of Portion Vllla (Day 929) - CH4250-4600 (Remaining) 241 12-Mar-17A 18-Oct-18 -280
PO-Vllib Possession of Portion Vllib (Day 929) - SR8 (CH700-350) 233 12-Mar-17A = 18-Oct-18 -280
PO-Vllic Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4 233 12-Mar-17A = 18-Oct-18 -272
PO-IVa2_a | Possession of Portion IVa (Day 930) - CH2720-2950 241 12-Mar-17A  18-Oct-18 -280 : : : : : : : : | | | | | | | | ; ;
PO-IVb1  Possession of Portion IVb (Day 930) - MVB (GLA-C) 239 | 14-Mar17A  18-Oct18 455 |I— S i e — — T N T T T
PO-IVa2_b  Possession of Portion IVa (Day 930) - SR1 203 | 30-Mar-17A  18-Oct-18 -280 I I I I I I I | I I
PO-Vb2_b  Possession of Portion V (Day 607) - SCP3 182 03-Jul-17 A 18-Oct-18 -272 ' ' ' ' ' ' ' ' : : : : : : : : :
e e Leighton Contractors (Asia) Limited ProjctID: H2613-0055 O M A
B |evel of Effort C————1 Project Baseline g Baseline: DWP4a 20-Aug-18 [U054 AT cw
A A Baseline Milestone Prog ramme Upd ate 55 (Septem ber 201 8) Layout: Update Three Month Rolling 20-Sep-18 |U055 AT cw

= Actual Work

= Critical Remaining Work

THREE MONTH ROLLING D%
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
PO-Vib_a  Possession of Portion VIb (Day 761) - CH3400-3428 80 31-Jul-17A 18-Oct-18 -257
PO-Vla_b  Possession of Portion Vla (Day 823) - CH3283-3400 80 31-Jul-17A | 18-Oct-18 -257
PO-IVc Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 111 20-Sep-18 08-Jan-19 2s0l L

Submissions and Approvals

Initial General Submission

10168

Submission of CMC 3DVR

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

Green Wall on ADB

10238
Constructiion

ADB Green Wall -Engineer review & Approval; Consent to Proceed

Landscaping & Associated Irrigation System

10268
Constructiion

PROCUREMENT, MANUFACTURING & DELIVERIES

Landscaping - Engineer review & Approval; Consent to Proceed

Procurement; Manufacturing; Deliveries

Landscaping and Associated Irrigation System

Shop Drawings
12848
10274

Procurement & Fabrication
10276
10278
10280
10282

10284

Landscaping - Shop Drawings review by the Engineer

Landscaping - Obtain Approval for Shop Drawings

Landscaping - Confirm design of embed items
Landscaping - Embed fabrication & delivery
Landscaping - Commence embed installation
Landscaping - Fabrication & delivery

Landscaping - Commence installation

20-Sep-18 19-Oct-18

07-Mar-16 A 27-Sep-18

07-Mar-16 A 27-Sep-18

30 27-Jul-18 A | 25-Aug-18A

0 25-Aug-18 A

0 25-Aug-18A

12 27-Aug-18 A 10-Sep-18A
0 10-Sep-18A
18 11-Sep-18 A 09-Oct-18 -448

0 10-Oct-18

@ Current Milestone
I | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 RemainingWork

————= Project Baseline

Project ID: H2613-U055

Baseline: DWP4a

Layout: Update Three Month Rolling
uos5

Page 3 of 23
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Programme Update 55 (September 2018)
THREE MONTH ROLLING
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
Green Wall on ADB : ‘
12850 ADB Green Wall - Shop Drawings review the Engineer 18 11-Apr-18A | 25-Sep-18 -496 _
10244 ADB Green Wall - Obtain Approval for Shop Drawings 0 25-Sep-18 -496 77777777 77777777 777777777 ‘ 77777777 77777777 777777777 77777777 77777777 777777777 777777777
Procurement & Fabrication : : : : | : : | ; | |
10246 ADB Green Wall -Confirmdesign of embed ittms 0 26-Sep-18 -496 | . : ! ! ! ! ! : :
10248 ADB Green Wall - Embed fabrication & delivery 30 26-Sep-18 25-Oct-18 -496
10250 ADB Green Wall - Commence embed installation 0 26-Oct-18 -496
10252 ADB Green Wall - Green Wall Fabrication & delivery 52 26-Oct-18 16-Dec-18 -496 '
10254 ADB Green Wall - Commence installation 0 17-Dec-18 -496 A 0

West Ventilation Building (WVB - related)

West Ventilation Building (WVB)

External Works

3106

10884

192050

192052

192054

WVB - Final completion works (include CCMS interface)

48

WVB - External lamp pole, bollard & recess wall lighting installation 48

VO 460 - WVB modification of existing kerbs at Man Po Street
VO 460 - Break existing kerbs

VO 460 - Break existing kerbs

E&M Testing &Commissioning / Statutory Inspection

3120d

MEP(WVB) - LUX measurement for tunnel lighting

Final Completion Works

3132

3134

WVB - APS Site Acceptance Test (Air monitoring station)

WVB - TCSS & other E&M systems Site Acceptance Test

23

42

23-May-18 A
23-May-18 A
27-Aug-18 A
10-Sep-18A

17-Sep-18A

25-Jul-18A

17-Mar-18 A

20-Jul-18A

27-Sep-18

25-Aug-18 A

15-Sep-18A

21-Sep-18

21-Aug-18 A

25-Aug-18 A

31-Aug-18 A

-181

@ Current Milestone
I | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 RemainingWork

————= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 55 (September 2018)
THREE MONTH ROLLING

Project ID: H2613-U055

Baseline: DWP4a

Layout: Update Three Month Rolling
uos5

Page 4 of 23

Date Revision |Checked|Approv...
20-Aug-18 |U054 AT cw
20-Sep-18 |U055 AT cw




Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
191505a  WVB - LHDS extra controller(Changed from Non-FSI to FSlitem) - 9 18-Aug-18A  21-Aug-18 A : : . : : : : : :
T&C | | | | | | | | | | | | | | | | | |
192056 VO 446 - WVB FRR Doors replacement at TVF Fan Room 0 24-Aug-18A ¢ : : : : : : : : : : : : : : : : :
192062 VO 447 - WVB FRR Access Hatch Cover replacement at TVF Fan 0 | 24-Aug-18A o
Room ; i i i i i i i ; i i ; ; ; ; ; i i
192068 VO 445 - Addition of 4-hr FRR Durasteel Board System (VR2) at 0 | 24-Aug-18A .. : : ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ 3 3 3 3 3 ‘ ‘
TVF Room ! ! ! ! ! ! ! ! ; ! ! ; ; ; ; ; ! !
KD04M2 | APS SAT (WVB) - Milestone for KD04 0 25-Aug-18 A * 3 3 3 3 3 ‘ ‘ 3 ‘ ‘ 3 3 3 3 3 ‘ ‘
192102 | VO 466 - Modification of existing manhole & lighting drawpit near 0 | 27-Aug-18A e | | | | | |
Finance Street . . . . . . . : : : : :
KDO5M2  TCSS SAT (WVB) - Milestone for KD05 0 31-Aug-18 A A ¢ ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
192058 VO 446 - New FRR doors order and deliver to site 24 | 05-Sep-18A 25-Sep-18 | | | | | |
192064 VO 447 - New FRR hatch cover order and deliver to site 24 | 05-Sep-18A  25-Sep-18 : : : : : :
192070 VO 445 - FRR durateel board system (VRS) order and deliver to 24 05-Sep-18A = 25-Sep-18 : : :
site . . : . . .
192104 VO 466 - Modification works 6 | 20-Sep-18 | 25-Sep-18 | | | | | |
192060 | VO 446 - Dismantle FRR doors (-/120/120) and install FRR doors 6 | 26Sep18  01-Oct18 27 | | | | | | | | | | |
(-/240/240) at TVF Room 3 3 3 3 3 3 3 3 3 3 3 3
3140 WVB - Completion of Section 1 (KD06) 0 27-Sep-18 -228 i i i i i * i i ; ; ; ; ;
192066 VO 447 - Replace the installed FRR access hatch cover (-240/240) 6 02-Oct-18 07-Oct-18 : : : : : :
at TVF Room
192072 VO 445 - Install additional FRR (-/240/240) durasteel board system 6 08-Oct-18 13-Oct-18

Landscaping and Irrigation Systems

3136

3138

NOC-175
NOC175_0NOC175 - Construct additional solid concrete wall (MC2) at Rm 18 04-Aug-18 A  06-Sep-18 A
NOC175_0 NOC175 - Make good the finishes of the affected rooms and areas 6 07-Sep-18 A 13-Sep-18A

Satellite Control Building (SCB)

(VR2) at TVF Room

WVB - Final completion test for irrigation systems in Portion llb 60 21-Aug-18 A 19-Oct-18 -458

WVB - Landscape Works in Portion llb (Include architectural 60 20-Oct-18 18-Dec-18 -458
lightings & lightning protection system installation)

FSD Comment on TVS and SES at WVB (Fire Resistance Rating "FRR" Improvement Works)

L2-04

Final Completion Works

@ Current Milestone
I | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 RemainingWork

————= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 55 (September 2018)
THREE MONTH ROLLING

Project ID: H2613-U055

Baseline: DWP4a

Layout: Update Three Month Rolling
uos5
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Data Date: 20-Sep-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
3958 SCB - TCSS & other E&M systems Site Acceptance Test 90 10-May-18 A 31-Aug-18 A . . . . . . . . . . . . .
3962 SCB - Completion of Section 1 0 31-Aug-18 A ¢ : : : : : : : : : i i i i 3 3 3
KDO5M6 | TCSS SAT (SCB) - Milestone for KD05 0 31-Aug-18 A \d

Middle Ventilation Building (MVB - related)
Tunnel Section (MVB-related)

Portion IVa (CH2600 to CH2950)

Slip Road 1

10024 MEP(SR1) - (CH171 to CH271) TCSS Field equip & cable 6 24-May-18 A 22-Sep-18
installation

10046 MEP(SR1) - (CH171 to CH271) VE Panel installation (Upper part) 13 28-Jun-18 A 22-Sep-18
(1200m2)

10046¢ VO 238 - SR1 - Construction of D-wall plinth and install wall 12 10-Jul-18 A | 24-Sep-18
brackets

10024a MEP(SR1) - (CH171 to CH271) Access 0 20-Sep-18*

10046e VO 238 - SR1 - Application of Evonik Protectosil SC60 6 26-Sep-18 03-Oct-18

Portion Va [CH2950 to CH3210]
Westbound (Outer Lane)
9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 11-Apr-18 A | 27-Sep-18 -212

(1800m2)
Eastbound (Outer Lane)

9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 09-Apr-18A  27-Sep-18 -212
(1800m2)

Portion Vb1 (SR3)

Slip Road 3

10032b  MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 | 15-Mar-17A = 24-Sep-18

10034b  MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) 27 11-Apr-18A  27-Sep-18

100380  MEP(SR3) - (CH3089 to CH3334) E&M Final Fix 8 16-Apr-18 A | 28-Sep-18 : : : : :
10048c2  MEP(SR3) - Road lighting installation (Portal) 18 | 12-Jun-18A  05-Oct-18 I I I I I
100480  MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper 33 | 04-Jul-18A | 28-Sep-18 : § : : : :
part) (2940m2) ; ; I ; I ;
@ Current Milestone [=="] RemainingWork L . h t C t t A - L . t d Project ID: H2613-U055 Date Revision |Checked|Approv...
B |evel of Effort C————1 Project Baseline elg on ontractors ( SIa) imite Baseline: DWP4a 20-Aug-18 (U054 AT cw
A A Baseline Milestone Prog ramme Upd ate 55 (Septem ber 201 8) Layout: Update Three Month Rolling 20-Sep-18 | U055 AT cw

e e or THREE MONTH ROLLING uoss
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration
I 10048h VO 238 - Installation of precast concrete 22 24-Jul-18 A 27-Sep-18 -219
10048i VO 238 - Application of Evonik Protectosil SC60 at SR3 7 28-Sep-18 06-Oct-18 -219
Portion Vb2 (SR2 / SCP3)
Slip Road 2
10052b MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 15-dun-17 A | 23-Aug-18A
10054b MEP(SR2) -(CH3114 to CH3257) E&M Final Fix 5 08-May-18 A 05-Sep-18 A
10064b2 | MEP(SR2) - Road lighting installation (Portal) 18 12-Jun-18 A  08-Sep-18A
10064b MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Upper 18 09-Jul-18 A | 27-Sep-18 212
part) (1716m2)
Portion Vc [CH3210 to CH3250]
Westbound (Outer Lane)
9954¢c MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 10-Jul-18 A 03-Oct-18 -216
(1800m2)
Eastbound (Outer Lane)
9956¢ MEP(EB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 06-Jul-18A = 27-Sep-18 -212
(1800m2)
Portion Via [CH3250 to CH3283]
Westbound
9958a MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 19-Apr-18 A 21-Sep-18 -208
(528m2)
Eastbound
9960a MEP(EB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 18-Apr-18 A | 21-Sep-18 -208
(528m2)
Portion Via [CH3283 to CH3400]
Westbound
9958b MEP(WB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 10-Apr-18 A | 27-Sep-18 -212
(1872m2)
Eastbound
9960b MEP(EB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 16-Apr-18 A 27-Sep-18 -212

(1872m2)
Middle Ventilation Building (MVB)

Sep

@ Current Milestone =1 Remaining Work
. | evel of Effort =1 Project Baseline
A /\ Baseline Milestone
= Actual Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited

Programme Update 55 (September 2018)

THREE MONTH ROLLING

Project ID: H2613-U055

Baseline: DWP4a

Layout: Update Three Month Rolling
uos5
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Data Date: 20-Sep-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
Sep Oct Nov Dec
MEP Works : : : : : : : : : : : : :
G/F (GLD - H) ' ' ' ' ' ' ' : ' ' ' ' ' ' ' ' ' '
192084 VO 568 - Improvement works for MVB TVF Fan Room (G-01) 0 05-Sep-18A : L f f f 3 3 3 3 3 3 3 3 3 3 3 3
192086 VO 568 - Order and deliver of materials on site 24 12-Sep-18 A 12-Oct-18
192088 VO 568 - Adidtion of PROMAT Board System (VR1) and FRR 6 13-Oct-18 20-Oct-18
(-/240/240) FRR durasteel board system

192090 VO 568 - Dismantle FRR (-/120/120) doors and install FRR 6 22-Oct-18 27-Oct-18
(-/240/240) doors

192092 VO 568 - Replace FRR (-/120/120) access hatch with FRR 6 29-Oct-18 03-Nov-18

(-/240/240) access hatch
External Works

3258 MVB - External concrete pavement 42 04-Apr-18A = 03-Oct-18
3262 MVB - Final completion works (include CCMS interface) 30 05-Apr-18A = 03-Oct-18
3260 MVB - External Fence Wall 42 10-Apr-18 A 03-Oct-18

E&M Testing &Commissioning / Statutory Inspection

3264 MEP(MVB) - E&M System Integrated Testing and Commissioning 24 23-Jul-18 A 31-Aug-18A

3264a MEP(MVB) - TVS & CCMS System Integrated Testing and 24 23-Jul-18 A | 31-Aug-18A
Commissioning

3264b MEP(MVB) - Tunnel Lighting & CCMS System Integrated Testing 24 23-Jul-18 A 31-Aug-18A

and Commissioning

3264c MEP(MVB) - Fire Services & CCMS System Integrated Testing and 24 23-Jul-18 A 31-Aug-18A
Commissioning

3264a4 MEP(MVB) - TVS N-mode Test (Stage 2) 54 10-Aug-18 A | 19-Sep-18A
3264d MEP(MVB) - LUX measurement for tunnel lighting 24 11-Aug-18 A 04-Sep-18A
3264a6 MEP(MVB) - TVS N-mode Test (Stage 2) - Obstructed by MVB 21 17-Aug-18 A 07-Sep-18A
seepage water in SR1 & SR3 1 1 :
3268a MEP(MVB) - FSD (SES Test) affected by WDII C3 contractor for 6 03-Sep-18 A 08-Sep-18A : : :
falsework/scaffold dismantle works i i ;
3264a8 MEP(MVB) - TVS N-mode Test (Stage 2) - Obstructed by MVB 0 09-Sep-18A | | |
seepage water inside B1 airpath I L A L A R T e i L
3264a10  MEP(MVB) - TVS N-mode Test (Stage 2) - AECOM instruct LJV to 0 10-Sep-18A : : : ;
remove obstruction at MVB B1 air path | | | |
3264a12  MEP(MVB) - TVS N-mode Test (Stage 2) - LJV clear obstruction at 2 10-Sep-18 A | 11-Sep-18A ! ! ' :
B1 air path (Day/Night shift) to facilitate MVB SES test ' ' ' '

Date Revision |Checked|Approv...

ey retienne ) Remannaton Leighton Contractors (Asia) Limited Project D: H2613-U055 YT TR P

———=1 Project Baseline Baseline: DWP4a

A A Baseline Milestone Prog ramme Upd ate 55 (Septem ber 201 8) Layout: Update Three Month Rolling 20-Sep-18 | U055 AT cw
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Landscaping and Irrigation System

3276

MVB - Final completion test for irrigation systems in Portion IVa and 60 20-Aug-18 A 19-Oct-18

IVb

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
3268 MEP(MVB) - Statutory Inspection & Certificates (include EMSD & 8 12-Sep-18A  15-Sep-18A \ : . . | : : : |
FSD inspection) (Building) ; ; ; ; ; ; i i i i i i i i i i i :
12606a MEP(MVB) - Use Permit - Lift 0 18-Sep-18 A : : : R d : : : : : : : | | : : : :
12638 MEP(MVB) - Submission of WWO46 (Part IV) to WSD 0 | 20-Sep-18 -281 .
12640  MEP(MVB)- Submission of WWO46 (Part V) to Client 0 11-Oct-18 24 P P e P N P | P
Final Completion Works A L 1 s R S S SN S S S S SRR SR SR
3272 MVB - APS Site Acceptance Testing (Air monitoring station) 30 | 13-Jun-18A  15-Sep-18A | | | | | | | | | | | | | |
191493 MVB - LHDS (Changed from Non-FSI to FSI item) - T&C 9 | 19-Aug-18A  24-Aug-18A | | | | | | | | | | | | | |
3288 MVB - Gompletion of Section 1 (KD06) 0 20-Aug-18 A 4 | | | | | | | | | |
KD0O4M3  APS SAT (MVB) - Milestone for KDO4 0 15-Sep-18 A T T e o o T P L L
192030 VO 434 - Provision of Protective Cover for Utilities 6 20-Sep-18 25-Sep-18 -15 —
192032 VO 426 - Seal water seepage on ceiling/Remove and re-install 6 20-Sep-18 = 25-Sep-18 -9 —
trunking (MVB B3-04) i i i i i i i i i i i i i i
192036 VO 442 -Seal water seepage at MVB ST-04 D-walls /B1-04 ceiling 6 20-Sep-18 | 25-Sep-18 -9 ; ; ; o | — : : : : : : : : :
/B1-11 floor slab & remove and reinstate floor screeding : : : : : : : : : : : : : :
192034 VO 426 - Construct U-channel/drain pipe tp collect seepage water 6 26-Sep-18 01-Oct-18 : : : : : : : : :
from D-wall to Sump Pump at MVB B3-13 ; ; ; ; ; ; : : :
3274 MVB - TCSS & other E&M systems Site Acceptance Test 18 29-Sep-18  16-Oct-18
KDO5M3 | TGSS SAT (MVB) - Milestone for KDO5 0 16-Oct-18 | | | | | | | | |

3278

Portion 1Va Road Surface Area

191525

191527

MVB - Landscape Works in Portion IVa and IVb

WDIl area - TCSS equipment/signage / lumimeter installation, 24 16-Jul-18 A | 21-Aug-18A

cabling & termination

WDll area - TCSS SCT

Satellite Control Point 3

SCP3

3768

MEP(SCP3) - E&M Individual System T&C

60 20-Oct-18 18-Dec-18 -458

24 | 16-Aug-18A 15-Sep-18A

12 | 01-Aug-18A  21-Aug-18 A r :

@ Current Milestone
I | evel of Effort

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 RemainingWork

————= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 55 (September 2018)
THREE MONTH ROLLING

Project ID: H2613-U055 Date Revision |Checked|Approv...
Baseline: DWP4a 20-Aug-18 | U054 AT cw
Layout: Update Three Month Rolling 20-Sep-18 (U055 AT cw
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Portion VII [CH3911 to CH4250]

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
192044 VO 461 - Provision of Staircase with handrailing and Type 2 railing 0 29-Aug-18A : * : : . : :
for SCP3 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
192074 VO 473 - SCP3 temporary arrangement for FSD inspection 0 30-Aug-18 A e : : : : : : : : : : : : : : : :
3770 MEP(SCP3) - E&M Final Completion Works; Ready for Statutory 12| 03-Sep-18A 15-Sep-18A Ll | ——
Inspections ; ; ; ; ; ; i i ; i i i i i i ; i i
192046 VO 461 - handrailng and Type 2 railing material order and delivery 18 05-Sep-18 A 27-Sep-18 -15 : s ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘
192076 VO 473 - Temp. arrangment works for SCP3 FSD inspection 6 | 10-Sep-18A | 15-Sep-18A T o T T T A T T T
192048 VO 461 - Staircase construction / handrail & Type 2 railing 6 18-Oct-18 | 24-Oct-18 -30 | | | | | | | | | | | | | | | |
installation (After tunnel opening) : : : : : : . :
KD02M2  MEP(SCP3) - Milestone for KD06 0 24-Oct-18 -30 : A : : : : : : : e : : : : : : : :
East Ventilation Building (EVB - related)
Tunnel Section (EVB-related) | | | | | | | | | | | | | |
Portion VIl [CH3800 to CH3911] e I P e P
Eastbound
9968a4 | MEP(EB) - (CH3800 to CH3911) VE Panel installation (Upperpart) | 14 | 09-Apr-18A | 21-Sep-18 219 —— | | |
(1332m2) | | | | | | |

Westbound
9966a2 MEP(WB) - (CH3911 to CH4250) VE Panel installation (Upper part) 21 11-Apr-18 A | 21-Sep-18
(4068m2)
Eastbound
9968a2 | MEP(EB) - (CH3911 to CH4250) VE Panel installation (Upper party = 12 | 14-Apr-18A | 21-Sep-18 -210 —
(4086m2) . . . . .
Slip Road 8
13089 VO 454 received - Additional Thire-Beam Barrier and Relocation of 0 21-Aug-18A *
Trafic SignsatsSR8 e
192038 VO 454 - Material order and delivery for Thrie-Beam Barrier 48 21-Aug-18 A 20-Oct-18 -35 " ,
NOC195a NOC 195 - Late drainage connection by interface contractor at 12 20-Sep-18* | 05-Oct-18 -21 : : : ; ; : : : : : : : : : :
Sump D and Sump Il : : : : : : | i i i i i i i i i i
NOC195b NOC 195 - Pump performance test 6 06-Oct-18 = 12-Oct-18 21 3 ] ] ] 3 3 L ] ] ] ] ] ] ] ] ]
192040 | VO 454 - Thrie-barrier construction 6 22-Oct-18 | 27-Oct18 -35 | | | | | | | | | — | | | ; ; ; ; ;
192042 VO 454 - Traffic signs relocation 2 29-Oct-18  30-Oct-18 35 | | | | | ] | | | | | | | |
@ Current Milestone = Remaining Work Lei hton Contl‘actors (ASia) Limited Project ID: H2613-U055 Date Revision [Checked [Approv...
B |evel of Effort C————1 Project Baseline g Baseline: DWP4a 20-Aug-18 [U054 AT cw
A A Baseline Milestone Prog ramme U pd ate 55 (Septem ber 201 8) Layout: Update Three Month Rolling 20-Sep-18 |U055 AT cw

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
Portion Vllla [CH4250 to CH4600] : . : : : :
Eastbound I e e T
9972 MEP(EB) - (CH4250 to CH4600) VE Panel installation (Upper part) | 11 | 24-Jan-18A | 21-Sep-18 -219 |
(3900m2) : : : : : : : : : : : : 3 3 3 : : 3
Portion IXd [CH4600 to CH4860] | | | | | | | | | | | | | | | | | |
Eastbound ' ' ' ' ' ' ' ' ' ' ' ' ' '
9976 MEP(EB) - (CH4600 to CH4860) VE Panel installation (Upper part)y =~ 37 = 22-Mar-18A = 21-Sep-18 | | | |
(3300m2) 3 ; ; 1 3
Portion IXa [CH4860 to CH5150] : : : : : : : : : : : : :
Eastbound
9980 MEP(EB) - (CH4860 to CH5150) VE Panel installation (Upperpart)y =~ 37 | 05-Apr-18A | 24-Sep-18 221 | — ‘ ‘ ‘ ‘ ‘ ; ; i i i ‘ i ‘
(3288m2) ! ! ! ! ! : | | |
East Ventilation Building (EVB)
RC Structures and Green Roof
3456 EVB - Green Roof (include architectural lighting & lightning 42 19-May-18 A 27-Sep-18
protection system installation)
External Facade
3438 EVB - External facing tiles / Treated Waste Wood / Louvre 90 11-Sep-17A = 05-Oct-18
192020 VO 335 - Material submission for approval 6 20-Aug-18 A 25-Aug-18A
191613 VO 335 - Manufacture and delivery of smoke vent cover 24 27-Aug-18 A 05-Oct-18 ; ; ; ;
191615 VO 335 - smoke vent cover installation and cable termination 18 06-Oct-18 27-Oct-18
191617 | VO 335 - smoke vent cover T&C (Assume not affecting FSD 6 29-Oct-18 | 03-Nov-18 | | | | |
inspection until further confirmation from AECOM / FSD) ; ; ; ; ;
MEP Works | | | | |
3452 MEP(EVB) - E&M Final Completion Works; Ready for Statutory 21 | 11-Apr-18A | 15-Sep-18A | | | | |
Inspections 77777777 77777777 Lo 77777777 77777777 N Lo |
E&M Individual System T&C | | | | | | | | | | | |
3660d | MEP(ADB) - LUX measurement for tunnel lighting 28 | 01-Aug-18A | 22-Aug-18A ] ] | | ] ] | | | ] ] ]
External Works ; ; 1 1 1 1 1
3462 EVB - Final completion works (include CCMS interface) 30 17-Jan-18 A 31-Aug-18A | | | | | | |

@ Current Milestone
I | evel of Effort

A

/\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 RemainingWork

————= Project Baseline

Leighton Contractors (Asia) Limited

Programme Update 55 (September 2018)

THREE MONTH ROLLING

Project ID: H2613-U055

Baseline: DWP4a

Layout: Update Three Month Rolling
uos5
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
Sep Oct Nov Dec
192026 VO 322 - Preparation works and trimming to formation level 42 20-Jun-18 A | 24-Aug-18 A : : : : . : : : : : : : :
192028 VO 322 - Hard pavement laying 6 | 25-Aug-18A  31-Aug-18A _ ”””” ””””” ”””” ”””” ”””” ”””” ”””” ””””” ”””” ”””” ”””” """" """"" """"" """" """"
E&M Testing &Commissioning / Statutory Inspection
3464 MEP(EVB) - E&M System Integrated Testing and Commissioning 36 28-Mar-18 A | 31-Aug-18 A _
192098 VO 310 - Modification of Water Main Trench at EVB (VO received) 0 30-Aug-18 A Poell i i i i : : : :
12634 MEP(EVB) - Submission of WWO46 (Part IV) to WSD 0 20-Sep-18 -317
192100 VO 310 - Modification of Water Main Trench at EVB 4 20-Sep-18 24-Sep-18 -210
12636 MEP(EVB) - Submission of WWO46 (Part V) to Client 0 11-Oct-18 -24 *
Zitron Fan High Temperature Test : : : : ; ; ; ; ; ;
191577 Issue test reports to FSD and get Fire Test Certificate 12 28-Sep-18 12-Oct-18 -224 ‘ —
191579 Fire Test Certificate received 0 12-Oct-18 -224 | | |
191549  Complete the test and issue test report 12 04-Aug-18A  21-Aug-18 A ]
191545 517.5kW - Fabricate new motor and ship to Zitron 92 19-Jun-18 A | 06-Oct-18 : : :
191551  517.5kW - Fan installation and route testing by Zitron 6 08-Oct-18 13-Oct-18
191589  517.5kW - Deliver to site 24 15-Oct-18 12-Nov-18
191557  517.5kW - Install the new fan and reconnect all power and control 6 13-Nov-18 | 19-Nov-18
cables 1 P 1 P 1
191559 | 517.5kW - Power on, start up and commissioning 6 20-Nov-18 | 26-Nov-18
191561  WEG fabricate new 253kW motor and send to Zitron 56 19-Jun-18 A 23-Aug-18 A ]
191567 | Assemble fan with new motor 1| 24-Aug-18A | 24-Aug-18A ; ”””” ”””” ””””” ”””” ”””” ””””” """" """" """"" """""
191563  Carry High Termperature Test 4 25-Aug-18 A 29-Aug-18 A g : : : : : : : : : : :
191565  Complete the test and issue test report 6 30-Aug-18 A 05-Sep-18A %

@ Current Milestone
I | evel of Effort

A

/\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 RemainingWork

————= Project Baseline

Leighton Contractors (Asia) Limited

Programme Update 55 (September 2018)
THREE MONTH ROLLING

Project ID: H2613-U055

Baseline: DWP4a

Layout: Update Three Month Rolling
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
191569  WEG fabricate new 212kW motor and send to Zitron 56 19-Jun-18 A 23-Aug-18 A 5
191575 | Assemble fan with new motor 1 24-Aug-18 A 24-Aug-18A
191571  Carry High Termperature Test 4 25-Aug-18 A 29-Aug-18 A 5
191573 | Complete the test and issue test report 6 30-Aug-18 A 05-Sep-18A 5 i i i ' ' ' ' ' ' : :
191581  WEG fabricate new 152kW motor and send to Zitron 56 19-Jun-18 A  14-Sep-18A : ' ' ' ' ' ' ' ' ' '
191587 | Assemble fan with new motor 1 | 15-Sep-18A  15-Sep-18A ”””””””””””””” ””””””””””””””””””””””””””””””””””””””””” ”””””””””””
191583  Carry High Termperature Test 4 17-Sep-18 A | 20-Sep-18A : : : : : : : : : :
191585  Complete the test and issue test report 6 20-Sep-18 27-Sep-18 -224
Final Completion Works
3472 EVB - APS Site Acceptance Testing (Air monitoring station) 30 17-Mar-18 A | 31-Aug-18A _
3488 EVB - Completion of Section 1 (KD06) 0 20-Aug-18 A > """" """" """"" """"""""""""""""""" """""""""""""""""""""""""""""""""""""""""" """""""""""
KD04M4 | APS SAT (EVB) - Milestone for KD04 0 31-Aug-18 A ¢ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
3474 EVB - TCSS & other E&M systems Site Acceptance Test 18 | 01-Sep-18A 23-Sep-18 25 _
KDO5M4 | TCSS SAT (EVB) - Milestone for KD05 0 23-Sep-18 -7 ‘
Landscaping and Irrigation System |
191539b VO 311 - Design information from AECOM (Tentative date) 0 24-Sep-18* -492
191539¢c VO 311 - Form 542 submission and approval 48 24-Sep-18 10-Nov-18 -492
3476 EVB - Final completion test for irrigation systems in Portion IXc 52 04-Oct-18 24-Nov-18 -440
3478 EVB - Landscape Works in Portion IXc 52 10-Oct-18 30-Nov-18 -440
191539d VO 311 - Excavation & Installation of pipes and water points 36 11-Nov-18 16-Dec-18 -492
191539e VO 311 - WW 046 Part |/ Il submission and cert 36 11-Nov-18 16-Dec-18 -492
191539f VO 311 - WW 046 Part IV submission and cert 12 17-Dec-18 28-Dec-18 -492

@ Current Milestone
I | evel of Effort

A

/\ Baseline Milestone

[="1 RemainingWork

————= Project Baseline

Leighton Contractors (Asia) Limited
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep | Oct Nov Dec
191539g VO 311 - Backfil 12 17-Dec-18 | 28-Dec-18 -492 ; 1 ‘ ; | —
Tunnel Flexible Pavement (EVB-related) : : : : : : : : : : : : : : : :
5818 Road(WB) - (CH3770 to CH5149.3) Road Marking & Traffic Sign 17 26-Jun-18 A 27-Sep-18 -222
5826 Road(SR8) - (CH210 to CH1000) Road Marking & Traffic Sign 10 28-Sep-18 10-Oct-18 -222
Administration Building (ADB) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RC Structures (Portion Xa / Xb) : : ' ! ! ! ! ! !
13484  ADB-Green Wall 35 | 17-Dec-18 | 29-Jan-19 402 | | | - 3 3 3 w — | | | | | | ——
External Facade | | | | | § § §
13248 ADB - External facing tiles / Louvre 48 | 27-Dec-17A | 06-Sep-18A : N T T T U L L
MEP & ABWF Works § § § § § § §
13252 ADB - Metal works / steel platform / Ladders / Handrails 42 13-Feb-18A 30-Aug-18A [—
13258 MEP(ADB) - E&M Final Completion Works; Ready for Statutory 30 | 07-Sep-18A  12-Oct-18 -344 S ————— |
Inspections : : : : : :
External Works
13432 ADB - Road and drainage works (EVA) 42 11-Dec-17A  05-Oct-18
13438 ADB - Final completion works (include CCMS interface) 90 09-Jan-18 A = 05-Oct-18
13434 ADB - External concrete pavement (EVA) 24 18-Jan-18 A 09-Oct-18
13436 ADB - External Fence Wall (include metal gate) 130  18-May-18A  12-Oct-18
3254f VO 209 - VO Works installation (Street fire hydrant and water 30 19-Jul-18 A | 23-Aug-18A
connection at EVA of ADB)
3263b VO 221 - Manholes by others to be modified to match with the final 48 27-Jul-18 A 27-Sep-18
road and paved levels
E&M Testing &Commissioning / Statutory Inspection
13446 MEP(ADB) - Statutory Inspection & Certificates (include EMSD & 7 12-Jun-18 A 26-Sep-18
FSD inspection) (Building)
13458 MEP(ADB) - Submission of WW046 (Part IV) to WSD 0 20-Sep-18
KDO3M7 | MEP(ADB) - Milestone for KD06 0 20-Sep-18
13446a MEP(ADB) - Statutory Inspection & Certificates (FSD inspection) 2 27-Sep-18 28-Sep-18
(SFH & EVA)

@ Current Milestone
I | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
Sep Oct Nov Dec
13460 MEP(ADB) - Submission of WWO46 (Part V) to Client 0 11-Oct-18 -24 : : : L : : : :

Finl Compleion Wrks
13464  ADB-TCSS & other E&M systems Site Acceptance Test 18 | 02-May-18A 25-Sep-18 ‘ ‘ ‘ | | | | | |
13468 ADB - Tunnel FS operation test 30 20-Sep-18 | 19-Oct-18 -434 _
13466 ADB - Completion of Section 1 (KD06) 0 18-Nov-18 -63 A 77777777 777777777 A I T 777777777 77777777 77777777 T T
Landscaping and Irrigation System : : : : : : : : : : : :
13588 QEB - Final completion test for irrigation systems in Portion Xa and 60 20-Sep-18 18-Nov-18 -464 ' '

13590 ADB - Landscape Works in Portion Xa and Xb 60 26-Oct-18 24-Dec-18 -464 ’ ’ ’

East Ventilation Shaft (EVS) ‘ ‘ ‘ ‘ : : : : ‘

ABWF Works : : : : ‘

3826 EVS - ABWF (Dry Trade) 60 20-Sep-17A  25-Aug-18 A
3830 EVS - Metal works / steel platform / Ladders / Handrails 48 19-Dec-17A  01-Sep-18A
External Facade
19060 EVS -Cone louvre installation 60 07-Feb-17A  03-Oct-18
3832 EVS - Architectural Features of EVS 120 12-Jul-17A | 27-Sep-18 ! |

MEP Works
3836 MEP(EVS) - E&M 15t Fix 12 | 05-Sep-17A | 23-Aug-18A
3838 MEP(EVS) - E&M 2nd Fix 12 20-Sep-17A  28-Aug-18A
19054 MEP(EVS) - Lightning protection system installation and T&C 12 11-Oct-17A | 30-Aug-18A
3840 MEP(EVS) - E&M Final Fix 12 22-Aug-18A  04-Sep-18A : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
3844 MEP(EVS) - E&M Individual System T&C 10 | 20-Sep-18  03-Oct-18 -197 l_
3846 MEP(EVS) - E&M Final Completion Works; Ready for Statutory 6 04-Oct-18 10-Oct-18 -197 _

Inspections : i i i | | | | : : ; ; ; ; ; i
19056 MEP(EVS) - Features lighting installation and T&C 24 | 04-Oct18 | 01-Nov-18 -239 | | | | S | | ; ; ; ; ;

External Works

I | evel of Effort

A

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Sep-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
192078 VO 443 - Improvement Works at EVS 0 23-Aug-18A * . . . . . . . . . . . . .

3850 EVS - External concrete pavement 12 04-Oct-18 18-Oct-18 -197
3854 EVS - Final completion works (include CCMS interface) 12 04-Oct-18 18-Oct-18 -197
192080 VO 443 - Scaffolding dismantle 6 02-Nov-18 08-Nov-18 -239
192082 VO 443 - Construction of the improvement works 24 09-Nov-18 06-Dec-18 -239
E&M Testing & Commissioning / Statutory Inspection

3856 MEP(EVS) - E&M System Integrated Testing and Commissioning 6 11-Oct-18 16-Oct-18 -248
3858 MEP(EVS) - Ready for Statutory Inspection (with EVB) 0 19-Oct-18 -249
KDO3M4 MEP(EVS) - Milestone for KD03 0 19-Oct-18 -32
Final Completion Works

3880 EVS - Completion of Section 1 (KD06) 0 06-Dec-18 -298

Satellite Control Points 4 /5

SCP5
3886 SCP5 - External Works 24 18-Jun-18 A  29-Aug-18 A
3882 MEP(SCP5) - E&M Individual System T&C 12 16-Aug-18 A | 30-Aug-18A
3884 MEP(SCP5) - E&M Final Completion Works; Ready for Statutory 12 31-Aug-18 A  13-Sep-18A
Inspections
KDO3M5 | MEP(SCP5) - Milestone for KD06 0 13-Sep-18 A

External Works
Rumsey Street Flyover for Paymnet & Traffic Barrier

5902p RS - Pavement tie-in works at CORC W/B 30 14-Aug-18 A 05-Oct-18 -224

59029 RS - Install new directional sign 6 28-Sep-18 | 05-Oct-18 224|
5902r RS - Road pavement tie-in E/B and W/B of CORC 6 06-Oct-18 12-Oct-18 -224
5902q RS - Road marking 6 06-Oct-18 12-Oct-18 -224

5902m RS - Demolish existing nosing and crush cushion 48 18-Oct-18 12-Dec-18 -143

@ Current Milestone =1 RemainingWork . . . = Proiect ID: H2613-U055 Date Revision |Checked|Approv...
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Data Date: 20-Sep-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep | Oct Nov Dec
5904a RS - Construct permanent parapet and nosing 102 18-Oct-18 23-Feb-19 -227 : : : . .
5902n RS - Paving works on Bridge B 12 01-Nov-18 | 14-Nov-18 a3 v F P N o o VT P P D — P P P P b
Area A/B i i i ‘ i ‘ ‘ ‘ i ‘ ‘ i ‘ ‘ i ‘ ‘
Area B S N I R S S A A
Area BTCSS AR A T T I R A R A
10288b4  Area B TCSS equipment Testing & Commissioning 25 16-Aug-18A | 11-Sep-18A T o T P P P P P P P v P b

NOC 163 - Optical Fibre Damaged - Need to be Replaced (From Gantry ADS06 to ADB Computer Room)

10288b1: TCSS optic fibre order and delvery 48
10288b1: Pull out damaged cable (Require TTAfor 1 night shift) 2
10288b1: Lay the new cable from gantry ADS06 to ADB Computerroom 2

(Require TTAfor 2 night shifts)

10288b1: Cable termination atADB Computer Room (Require TTA for 2 night 2

10288b26 Area B TCSS equipment Testing & Commissioning

shifts)

Area B Tunnel Lighting

Landscape Deck (Bay C1 & C2A-2 Remaining Bay (W/B))

10288c3( T&C and energisation

10288c3¢ LUX measurement

Landscape Deck (Bay C1 & C2A-2 Remaining Bay (E/B))

10288c4: T&C and energisation

10288c4t LUX measurement

Landscape Deck (Bay C2A-1 to B1 & C3 Bay (W/B))

10288c¢5: T&C and energisation

25-Jun-18 A
25-Aug-18A
28-Aug-18A

30-Aug-18 A

18-Aug-18A

11-Sep-18A

24-Sep-18

16-Aug-18 A

24-Sep-18

11-Sep-18A

24-Aug-18 A
27-Aug-18 A
29-Aug-18 A

31-Aug-18 A

31-Aug-18 A

22-Sep-18

16-Oct-18

22-Sep-18

16-Oct-18

22-Sep-18

-227

-227

-227

@ Current Milestone
I | evel of Effort

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 RemainingWork

————= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 55 (September 2018)

THREE MONTH ROLLING

Project ID: H2613-U055

Baseline: DWP4a

Layout: Update Three Month Rolling
uos5

Page 17 of 23

Date Revision |Checked|Approv...
20-Aug-18 |U054 AT cw
20-Sep-18 |U055 AT cw




Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
10288c5¢ Handover to C19 for Asphalt pavement 6 13-Sep-18A  19-Sep-18A ’ : . : : : : :
10288¢5¢ LUX measurement 18 | 24-Sep-18 = 16-Oct-18 -227 _
Landscape Deck (Bay C2A-1to B1 & C3 Bay (E/B)) | P P """"" Pl o ”””” [ P ””””” o T ”””” P ””””” ””””” """" """"
10288c7( Handover to C19 for Asphalt pavement 6 05-Sep-18 A 11-Sep-18A _
10288c6¢ T&C and energisation 6 11-Sep-18 A 22-Sep-18 227 — 3 3 : : ‘ ‘
10288¢7: LUX measurement 18 | 24-Sep-18  16-Oct-18 -227 — ‘ ‘
Landscape Deck (Bay C4 - E/B Slow Lane) ! ' ' ' ' ' '
10288c¢8( Cable laying / DALI wiring and cable termination 24 11-Jul-18 A 21-Sep-18 217
10288c9( Handover to C19 for ADS08A sign face installation /Asphalt 18 03-Sep-18A  19-Sep-18A
pavement ; ; ' ' :
10288c8: T&C and energisation 6 05-Sep-18 A 26-Sep-18 217 ' ' !
10288c8t LUX measurement 6 27-Sep-18 04-Oct-18 -217 3 3
Landscape Deck (Bay C4 - E/B Fast Lane)
10288¢9¢ T&C and energisation 6 19-Aug-18 A 21-Sep-18
10288c1(LUX measurement 18 22-Sep-18 15-Oct-18 -226
Landscape Deck (Bay C4 - W/B)
10288c11 Cable laying / DALI wiring and cable termination 36 17-Jul-18 A | 22-Sep-18 227 F
10288c1! C19 - Remaining works / Asphlt Paving and Road Marking 24 16-Sep-18 A  16-Sep-18A ‘ ‘ ‘ ‘ ‘
10288c11T&C and energisation 6 24-Sep-18 02-Oct-18 -227
10288c11LUX measurement 18 24-Sep-18 16-Oct-18 -227
Landscape Deck (Bay C5 - E/B Slow Lane)
10288c1: Cable laying / DALI wiring and cable termination (continue) 24 12-Jul-18 A 29-Aug-18 A
10288c1: T&C and energisation 6 30-Aug-18 A 22-Sep-18 -224
10288c1: LUX measurement 18 20-Sep-18 12-Oct-18 -224

Landscape Deck (Bay C5 - E/B Fast Lane)

@ Current Milestone =1 Remaining Work
. | evel of Effort =1 Project Baseline
A /\ Baseline Milestone
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name

Original Start Finish Total Float

Duration

Dec

10288c1: Cable laying / DALI wiring and cable termination (continue)
10288c1{ T&C and energisation
10288c1¢ LUX measurement
Landscape Deck (Bay C5 - W/B)
10288c1: Cable laying / DALI wiring and cable termination
LDDel00' C19 noise panel installation works blocked our cabling works
10288c1! T&C and energisation
10288c1{ LUX measurement
Road Widening (Bridge A / Man Po Street)
Approval / Access
RW0014 Gantry shop drawings preparation
Procurement / Manufacturing / Deliveries
RW0018 Works sublet (include all trades)
RW0022 Re-order of TCSS cables and sign faces etc.

RW0020 Gantry fabrication & delivery

Construction / Installation Works

Sep
24 24-Jul-18 A | 29-Aug-18 A .

6 | 30-Aug-18A 22-Sep-18 224

18 20-Sep-18 12-Oct-18 -224

30 | 08-Aug-18A | 21-Sep-18 223
6  16-Aug-18A 22-Aug-18A
6  18-Sep-18A 22-Sep-18 -224

18 20-Sep-18 12-Oct-18 -224

48 20-Sep-18 17-Nov-18 -105

48 04-Jun-18 A 05-Oct-18 -1

50 20-Sep-18 20-Nov-18 -125

54 19-Nov-18 23-Jan-19 -105

RW0028 RC demolition (assume all demolition in daytime) 72 06-Sep-18A  27-Oct-18 -1
RW0030 RC construction 96 06-Oct-18 30-Jan-19 -1 ¥
RW0032  Gantry removal (flyover full closure once per week) 18 05-Nov-18 | 24-Nov-18 57| T | : 7
RWO0034  Gantry installation (with TCSS) (flyover full closure once per week) 12 21-Nov-18 = 04-Dec-18 125 .
RW0036  Pavement (Layers paved without return of tests results) 12 05-Dec-18 = 18-Dec-18 -125 %
RW0038  MPS 2nd lane opening (anticipated early Dec 2018) 0 18Dect8 125 | 1 oAl
RW0040 Works after MPS 2nd lane opening (Include RFV 474 Landscape 48 19-Dec-18 = 22-Feb-19 -125 ; : : é
Works) S b L N S TR S R Lo L L TS S Lo . L
NOC 159 - Modification Works for Niche A2 (FSD Requirements) - RFV/483 ; | | | § | | ; | | § | | | | ; § |
@ Current Milestone [=="] RemainingWork L . h t C t t A - L . t d Project ID: H2613-U055 Date Revision |Checked |Approv...
B | evel of Effort ———=1 Project Baseline elg on ontractors ( Sl a) imite Baseline: DWP4a 20-Aug-18 (U054 AT Cw
A A Baseline Milestone Prog ramme U pd ate 55 (Septem ber 201 8) Layout: Update Three Month Rolling 20-Sep-18 |U055 AT cw
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov Dec
192008 Install MCB boards and cabling works 27 16-Jul-18 A | 14-Sep-18A ’ . : . : : : :
192012 Manufacture new access doors / frames 40 16-Jul-18 A 27-Sep-18 -53 n N : ' ' : . . . : 1 : : 1 1
192022 Remove existing VE panels 12| 16-Jul-18A  28-Aug-18A :
192010 Fire rated protection works 24 25-Aug-18 A 21-Sep-18 4914 . f f ‘ ‘ 3 ‘ ‘ ‘ 3 ‘ 3 3 ‘ ‘
192014 Install new access doors / frames 12 14-Sep-18 A 03-Oct-18 -57 77777777 77777777 777777777 77777777 77777777 777777777 777777777
192016 Measure infill panels and manufacture permanent infill panels 32 04-Oct-18  10-Nov-18 57 : e — : :
192018 Install new infill panels 12 12:Nov-18 = 24-Nov-18 57 | | | | | | | | D e | | | | |
Civil Provisions affect TCSS Works at External Areas 3 3 3 3 3 : : :
Wan Chai Area
191597 | Install TCSS cabinetand CCTV and SCT 24 | 15-Jul-18A | 25-Aug-18A ; | | | | | | | |
Tin Hau Area | I | | o
191601 Install TCSS fiend equipment/ cable termination and SCT 24 15-Jul-18 A | 25-Aug-18A —
North Point Area i 3 3 3 3 3 3 3 3
191609 Install VMS4 and TSG at C19 area and SCT 24 15-Jul-18 A | 25-Aug-18 A f— | | | | | | | |
TCSS System Installation and Connection Works for HyD, TD and HKPF
12798 TCSS system installation and connection works for Sub ETCC at 7 08-Aug-18 A | 22-Aug-18A
Mong Kok Reginal Offices, TD : : : : : : : :
12800 TCSS system installation and connection works for Emergency 7 08-Aug-18 A  22-Aug-18A : : : : : : : :
Coordination Centre at North Point HyD ; ; ; ; : : : :
12802 TCSS system installation and connection works for Hong Kong 7 10-Aug-18A  22-Aug-18A ; ; ; ; ; : : :
Police Force ; ; ; ; ; ; ; ;
12804 TCSS system installation and connection works for Regional 7 13-Aug-18 A | 22-Aug-18A : : : : : : : :
Command and Control Centre in Hong Kong Island | L e L A R I N P L S
12806 TCSS system installation and connection works for Hong Kong 7 14-Aug-18 A 22-Aug-18 A : : : : : : : :
Island Regional Higher Command | | | | | | | | | | | | | | | | | |
12796 TCSS system installation and connection works for Main ETCC at 7 | 16-Aug-18A  22-Aug-18A ; ; | | | | ; ; | ; ; ; | ; | | ; ;
Wan Chai TD : : : : : : i i ; ; ; ; ; ; ; ; ; ;
Commissioning Test e L e
For Tunnel Opening ‘ ; ; ; ; : : : : ‘ ‘ ‘ 3 ‘ ; ; ‘ ‘
9900d Route-wide TCSS Overall System SAT (CCS and MFCS) 68 | 03-May-18A  26-Sep-18 | | | | | | | | | | | | |
e e Leighton Contractors (Asia) Limited ProjctID: H2613-0055 O M A
B |evel of Effort C————1 Project Baseline g Baseline: DWP4a 20-Aug-18 [U054 AT cw
A A Baseline Milestone Prog ramme U pd ate 55 (Septem ber 201 8) Layout: Update Three Month Rolling 20-Sep-18 |U055 AT cw
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018

_ Sep Oct Nov Dec
10016c¢1 FSD inspection (Tunnel Stage 1) 14 31-May-18 A 21-Sep-18 -208 ’ : . :
9900 Integrated System Test 42 23-Jul-18A = 07-Oct-18 -21 : : : : : : : : : : : : : :
9900d1 Emergency phone system / Radio system SAT 24 | 03-Sep-18A  21-Sep-18 68l | : : | | | | | | | | | | | | |
12826a Routewide FSD Inspection - Tunnel FS operation test at ADB 12 07-Sep-18 A | 23-Sep-18 -68 ; 1 . ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘
10016c2  FSD inspection (Tunnel Stage 2) 12 | 07-Sep-18A 24-Sep-18 221 | | ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘
10016¢c3 FSD inspection (Tunnel Stage 3) 12 07-Sep-18 A = 24-Sep-18 -221 777777 —.- P 777777777 oy P P P
10016d2 MEP - Submission of Form 501 to FSD (SCB and SCPs) 0 11-Sep-18A : : R : : : : : : : : : : : : :
10016a  Remaining FSI and TSES inspection / Defects re-inspection /LHDS 6  20-Sep-18 = 27-Sep-18 -223 ‘ | | | — | |

/MFCP /Niche A2 DCP ' ' ' ' ' ' '

10288034 | Area B TCSS Pre-test (Individual gantries at existing IEC) 2 20-Sep-18 = 21-Sep-18 259 : ; ; CoE ; ; ; ; ; ; ; ; ; ; ; ;
10016d FSD inspection for SCB and SCPs 2 21-Sep-18 22-Sep-18 -216
10016¢c4 Tunnel - Hot smoke test (1 test location only) 2 28-Sep-18 29-Sep-18 -223
10016¢5 Tunnel- Formal Hot smoke test with FSD witness 2 02-Oct-18 03-Oct-18 -223
10016e Issue of the FS Certificate from the FSD 0 11-Oct-18 -279
KD05M1 Milestone for KD05 0 16-Oct-18 -30
10016b Ready for Tunnel opening 0 16-Oct-18 -284
10016b2 Anticipated tunnel opening 0 16-Oct-18 -284

APS Efficiency Test/ TCSS Operability Test / Establishment

10194

10194a

9920

9910a

TCSS - Operability Test Plan submission
TCSS - Operability Test Plan Approval

TCSS - Operability Tests for TCSS

APS - Arrangement of the Efficiency Test with TD and the tunnel 30 07-Dec-18 05-Jan-19 -142

operator

Training / Plan / Manual for Project Completion

10128

Operation Training

Operation Manual for CWB Opening

24 20-Sep-18 20-Oct-18 -101

24 22-Oct-18 17-Nov-18 -101

61 18-Nov-18 17-Jan-19 -128

100 03-Dec-18 09-Apr-19 -163

@ Current Milestone =1 Remaining Work
. | evel of Effort =1 Project Baseline
A /\ Baseline Milestone

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Sep-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
Sep Oct Nov Dec

10198a Operation Manual for CWB opening - Draft submission (Cost 24 27-Dec-17A  05-Oct-18 -63 ’ ’ ’ . : : : : . : : : : :
CentresC.o0) === 0 0 ] L | L L . [ [ [ S . ol [ [ S L L L [ i

10198¢c Operation Manual for CWB opening - Draft submission (Cost 12 03-May-18 A 05-Oct-18 -51 - - : : : : : : : : : : : :

Centre 9G) 3 ‘ 3 ‘ ‘ ‘ 3 3 3 3 3 3 ‘ 3 3 3 3 3

10198 Operation Manual for CWB opening - Draft submission (Cost 12| 20-Sep-18 = 05-Oct-18 127 | | | | ‘ ‘ | | | | | | | | | | | |

Centre 9A. 9B) ; i ; i i i ; ; ; i i i i i i ; i i

10198b Operation Manual for CWB opening - Draft submission (Cost 12 06-Oct-18 20-Oct-18 -63 : : : ‘ ‘ ‘ — ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘

Centre 9E. 9F) 3 3 3 ‘ ‘ ‘ 3 3 3 3 3 3 3 3 3 3 3 3

10198d Operation Manual for CWB opening - Draft submission (Cost 12 06-Oct-18 = 20-Oct-18 -63 3 3 3 ‘ ‘ ‘ —— 3 3 3 3 3 3 3 3 3

Centre 9H, 91) : : : 3 3 3 : : : : : : : : :

191281 Operation Manual for CWB opening - Draft (Cost Centre 9A. 9B) 12 06-Oct-18 | 20-Oct-18 -127 | | | | | | —— | | | | | | | | |
Approval I T | L RN R IO S S I SO L (S S N N SO [ L

19128at Operation Manual for CWB opening - Draft (Cost Centre 9C. 9D) 12 06-Oct-18 20-Oct-18 -51 : : : : : : — : : : : : : : : :

Approval 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

19128¢1  Operation Manual for CWB opening - Draft (Cost Centre 9G) 12 06-Oct-18 = 20-Oct-18 -51 I

Approval : : : : : : 3 : : : : : : : :

10196a Operation Manual for CWB opening - Final submission (Cost 12 22-Oct-18  03-Nov-18 51 : : : : : : : : : : : : : : :

Centre 9C, 9D) : f f f f f f f f f f f f 3

19128b1 Operation Manual for CWB opening - Draft (Cost Centre 9E. 9F) 12 22-Oct-18 03-Nov-18 -63 : : : : : — : : : : : : :

Approval 3 3 3 3 3 3 3 3 3 3 3 3 3 3

19128d1  Operation Manual for CWB opening - Draft (Cost Centre 9H, 91) 12 22-Oct-18  03-Nov-18 -63 | —

Approval : : : : : : : : ; ; ; ; ; ;

10196 Operation Manual for CWB opening - Final submission (Cost 12 05-Nov-18 = 17-Nov-18 -87 ; ; ; ; ; ; ; ; : :

Centre 9A, 9B) 3 3 3 3 3 3 3 : 3 3 3 3 3

10196b Operation Manual for CWB opening - Final submission (Cost 12 05-Nov-18 = 17-Nov-18 -63 i i i i i i — i i i i i

Centre 9E, 9F) ; ; ; ; ; ; ; ; ; ; ; ; : ; ; ; ; ;

10196d Operation Manual for CWB opening - Final submission (Cost 12 05-Nov-18 | 17-Nov-18 -63 : : : 1 f  — f f f f f

Centre 9H, 91) 3 3 3 3 3 3 3 3 3 3 3 3

19196a1  Operation Manual for CWB opening - Final (Cost Centre 9C, 9D) 12 | 05-Nov-18 = 17-Nov-18 -51 : : ; ; | — : : : : :

Approval 3 3 3 3 ‘ ‘ 3 3 3 3 3 3

101961 Operation Manual for CWB opening - Final (Cost Centre 9A, 9B) 12 19-Nov-18 = 01-Dec-18 87 | | —
Approval I T | L RN R I SNSRI S SR SR S I IS S S N

19196b1 Operation Manual for CWB opening - Final (Cost Centre 9E, 9F) 12 19-Nov-18 | 01-Dec-18 63— | ; ; | ; ; ;

Approval | | | | | | | | | |

19196d1  Operation Manual for CWB opening - Final (Cost Centre 9H, 9I) 12 19-Nov-18 = 01-Dec-18 63—t || | | | —— | | |

Approval 1 3 3 3 ‘ 3 3 3 3 3

10196¢ Operation Manual for CWB opening - Final submission (Cost 12 03-Dec-18 15-Dec-18 -87 |::| 3 3 ; — 3

Centre 9G) : : 3 3 ‘ 3 3 3
19196c1  Operation Manual for CWB opening - Final (Cost Centre 9G) 12 17-Dec-18 = 02-Jan-19 -87 } } } | ——

Approval 3 1 1 1 1 3 1 3 1 1

Training Plan for CWB Opening : : : : : : : : : :
10206 Training Plan for CWB opening - Draft submission 18 12:Sep-17A  27-Sep-18 A7 : : : : : | | i T N T T T

10206a Training Plan for CWB opening - Draft approval 18 28-Sep-18 | 20-Oct-18 -163 | | I — : :

10208 Training Plan for CWBopening - Final submission 18 22-Oct-18  10-Nov-18 -163 : : : : : : : : | — 3 3 3 3 : :
e e Leighton Contractors (Asia) Limited ProjctID: H2613-0055 O M A
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TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract
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Activity 1D Activity Name Original Start Finish Total Float
Duration 2018
Sep Oct Nov Dec
10208a Training Plan for CWBopening - Final approval 18 12-Nov-18 = 01-Dec-18 163 —n : :
Training Material for CWB Opening
10210 Training Material for CW B opening - Draft submission 18 15-Nov-17A  27-Sep-18
10210a Training Material for CW B opening - Draft approval 18 28-Sep-18 20-Oct-18
10212 Training Material for CWB opening - Final submission 18 22-Oct-18 10-Nov-18
10212a Training Material for CWB opening - Final approval 18 12-Nov-18 01-Dec-18
Maintenance Manual / Plan
10200 Maintenance Plan 18 12-Nov-18 01-Dec-18
10220 Maintenance Manual / logbook - Draft submission 18 03-Dec-18 22-Dec-18
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